Grants and Other

Highlights of Accomplishments

New air compressor and fill station installed for Shawnee
Fire Station. New fill station installed for Rouss Fire Sta-
tion. Both meet current NFPA standards for breathing air.
ltems purchased with Department of Fire Program monies.

FF David Brinegar received the “EMS Provider of the Year”
award from the Lord Fairfax EMS Council.

Fitness Evaluation conducted on all Department personnel.
78 volunteers completed medical physicals.

Shawnee Fire Station ordered a new ambulance to be in
service by August.

Friendship Fire Station ordered a new fire engine to re-
place the recently sold Rescue Engine.

Drew DeHaven recently began employment to bring the
Department to allocated staffing as of 6/1/09.

Entrance testing scheduled for 7/15/09 to fill the three fire-
fighter positions that Council approved.

Training Center repairs and maintenance completed as
outlined in the Department of Fire Programs report. Com-
pleted with DFP, Frederick County Firefighter Association
and Winchester City money.

Review and update of run assignments including 10 deep
in each apparatus/response type.

Complete review and update of Department Recruit Man-
ual to include skill progressions

50 child seat installs performed by staff.
Office of the Fire Marshal

334 fire inspections
12 complaints resolved
136 plans/site reviews completed

3,128 children and adults were presented Fire Prevention
Education.

200 fire related incidents — 49 arson/suspicious related
$601,390 total fire damage

26 hazardous use permits
blasting operations, fireworks, burn permits

Funds

VDEM Hazmat Team
Equipment and Training
Grant = $130,000

VDFP Training Grant = §
$1,690 - The purchase of
Digital Combustion. A
software program to
simulate emergency inci-
dents in a classroom
environment.

VDFP aid to localities =
$64,000

VAOEMS aid to localities
= $22,000

Department Incident Information

January 1, 2009 through June 30, 2009

Total City Incidents

2,842

Increase of 96 calls from 2008

Month 2008 2009 Change
January 103 123 +20
February 103 99 -4

March 97 95 -2

April 99 102 +3
May 95 98 +3
June 117 102 -15
TOTALS 614 619 +5

Month 2008 2009 Change
January 339 337 -2
February 334 321 -13

March 355 387 +32

April 357 367 +10
May 425 412 -13
June 322 399 +77
TOTALS 2,132 2,223 +91

Fee for Service
Total deposits for FY 2007 $558,439.47
Total deposits for FY 2008 $783,772.25
Total deposits for FY 2009 $889,000.00

FY 2010 Goals
Improvements at the training center
Successful hiring of 3 new firefighters
Evaluate and update the Dept. 5-year plan
Work to improve our training program
Implement the volunteer activity incentive pro-
gram
Plan for and participate in community events
as needed

Fuel Assistance to Volunteer

Stations
$20,000

June 2009 Statistics
Total Calls 501 (102 Fire, 399 EMS)
ALS 178
BLS 143
PT Refusal 50

Mutual Aid
Given 37
Received 7
Injuries 2-civilian casualties

Training Hours 658.50



Leadership Philosophy

We believe that all members want
to do the best work possible.
When all of us share responsibility
for creating a work environment
with clear goals, mutual support
and opportunities for continuous
learning, we can achieve our
goals. We realize our full potential
through teamwork, respect for
each other, sharing information
and support for individual creativ-
ity and initiative.

Teamwork, Common Goals and
Leadership at all levels, will result
in SUCCESS!

WINCHESTER
FIRE & RESCUE

231 E. Piccadilly St., Suite 330
Winchester, Virginia 22601
540-662-2298
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Winchester Fire & Rescue is a combination of
volunteer and career professionals working as a
team to provide quality service to our community.
We are very fortunate to have the dedicated men
and women of our department who provide the
following services:

Emergency Medical Care

Fire Suppression

Hazardous Materials Response

Event Coverage

SWAT Medics

Training & Evaluating

Fire Investigations

Public Education
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