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Winchester Fire and Rescue

L. A. MILLER, FIRE CHIEF 126 NORTH CAMERON STREET, WINCHESTER, VIRGINIA 22601
EDDIE M. LILLIS, SR., CAPTAIN PHONE (703) 662-2298
FRANK E. WRIGHT, CAPTAIN FAX (703) 667-0118

TDD (703) 665-5645

March 31, 1995

Mr. Edwin C. Daley
City Manager

Rouss City Hall
Winchester, VA 22601

Dear Mr. Daley,

The year of 1994 was another active year for the Department and
the five volunteer stations as it pertained to operations. The
following report will highlight the activities of the Department.
Reports from two (2) of the volunteer stations are also included
within this report.

Statistical Review

+ Estimated +
Year Incidents L{—>% Property Loss F<—>%*
1994 4157 + 1% 469,945 + 50%
1993 4080 + 14% 233,201 - 86%
1992 3498 + 5% 1,691,972 - 48%
1991 3337 + 31% 3,243,855 +261%
1990 2314 + 48% 898,887 - 46%
1989 1201 + 6% 1,666,970 + 53%

Note * Based on previous year

As the Statistical Review indicates Incident History continues to

reflect an increase. However, after a peak increase of 48%
during 1990 it appears the percentage of incident increase may be
stabilizing. Incident history indicates that 78% of incidents

were Emergency Medical while 4% were Fire and 0.24% were
Hazardous Materials. Additionally, 5% of incidents are Mutual
Ald in accordance with the Mutual Aid Agreement.

The Fire & Rescue Department continues to recognize its
responsibility to the community and the need to improve the
efficiency of service delivery while incorporating new technology
and maintaining fiscal responsibility. This creates a challenge
for volunteer and career personnel alike.

The current recorded membership of the Department is 187
volunteer personnel and 26 uniformed career personnel with 2
civilian clerical staff. The recorded volunteer membership



reflects an increase of 27 from the previous year. To meet the
challenges of today and the future it is imperative that the
number of qualified individuals continues to increase.

In order to meet the challenge of quality service a departmental
and station training program is active within the Department.
This program assists in meeting the mandates set forth for career
personnel and makes training available to volunteer personnel.
During the course of the year personnel of the Department have
recorded 9,707 hours of training in the emergency services area.
This included training in subject areas pertaining to Fire, EMS,
and Hazardous Materials as well as other ancillary subjects.
Training records indicate that 5,518.5 training hours have been
recorded by volunteer personnel and 4,188.5 by career personnel.

Quantity and quality of personnel is a vital element within the
Fire and Rescue service. Technology can provide many tools to
assist in performing a task, but the human element is necessary
within this service area. Within this vein the Department is in
constant competition with outside elements for personnel and
their time. Whether competing with conflicts created by the Fair
Labor Standards Act or with outside personal interests the fact -
remains that when 911 is called, response is needed and expected.

The Department is either currently addressing this competition or
is developing means to compete with these factors. Among these
already incorporated or planned are.

0 Coordination with Congressional representatives as related
to the Fair Labor Standards Act.

0 Implementation of an Emergency Medical Dispatch System

within the Emergency Communications Center. This will
refine and create a consistent dispatch procedure for EMS
incidents.

0 Finalization of a volunteer incentive/retention program for
volunteer personnel.

The Department has created a position for a volunteer
recruitment/safety officer. This position, when filled, will
concentrate efforts on volunteer recruitment and personnel
safety.

During 1994 the Department continued it's efforts in the area of
Public Education. The 5th Grade Program was presented within the
public schools and other programs were presented during Fire
Prevention Week. The scope of this program must change to meet
the responsibilities of the Department and the need of the
community. It is hoped that modifications can be made in this
program which will better address community needs with prevention
as the focal point.

Fire/Arson investigation is an area of responsibility which is
vital to an overall Fire Protection Program. During 1994 nine
(9) incidents were determined suspicious in nature and twenty-one
(21) identified as arson. This area of responsibility needs
review and reorganization if expected to be successful.



The Regional Hazardous Materials Response Program is continuing
in conjunction with Frederick County and the Virginia Department
of Emergency Services. The program faces potential funding
reductions from the Commonwealth during the 1995-97 Biennium.
Should the funding reductions become a reality other funding
sources will need to be developed to maintain minimal service
levels.

The Department continues to move forward and accomplish specific
tasks on a continual basis. The following identifies some of
those items which were accomplished during the year:

o Officers' Conferences were conducted for all volunteer and
career officers on a monthly basis.

© The Department sponsored and conducted Hazardous Materials
Awareness Training.

o0 Department supported the efforts of the Local Emergency
Planning Committee relating to the SARA Title III Program.

o Fire Prevention information pertaining to the holiday season
was distributed within the community.

0 Interim measures dealing with Fair Labor Standards Act were
implemented as adopted by Council.

0 Representatives of the Department participated in meetings
and activities of the Lord Fairfax Emergency Medical
Services Council.

© Conducted two Emergency Responder Training Schools in
conjunction with the Department of Fire Programs, Northern
Virginia Firefighter's Association and Frederick County Fire
and Rescue.

0 Addressed Police Department Staff concerning Fire & Rescue
Policies/Procedures and how they could be enhanced by the
Police.

© The EMS Transport Unit purchased by Station 5, South End
Fire Company, was licensed for EMS service and placed in
service.

0 Observed National Emergency Communications Workers week by
hosting a luncheon for the ECC personnel.

0 Hosted Clandestine Drug Lab Classes for Fire & Rescue and
Police Department personnel.

0 Hosted the 108th Virginia State Volunteer Firefighter's
Convention. The Convention was conducted August 10-13 and
attracted 818 registered conventioneers to the area.

0 Interviewed and executed a new Accident/Health Policy for
volunteer personnel. Through these efforts we were able to
increase the benefit levels while holding the line on cost.



0 A resignation was received from FF/EMT-A Austin White.
Austin resigned and accepted employment with the Virginia
State Police.

o Recertification testing was conducted for individuals
needing to recertify as an EMT. Career and volunteer
personnel participated in this process.

o Completed the SARA Title III Contingency Plan, received
State approval, and published the Plan. The document was
distributed in October.

0 National Fire Prevention Week was observed the week of
October 9-15. During this period presentations were
conducted throughout the community. Career and volunteer
personnel conducted presentations within the community with
primary focus on school-age children. Facilities which were
visited are: John Kerr, Quarles, Frederick Douglas,
Virginia Avenue, Sacred Heart, and Robinson Elementary
Schools; Winchester Medical Center Day Care, First Baptist
Church Mother's Day Out, Grace Lutheran Church, First
Presbyterial Preschool, Winchester Day Nursery, Tiger Cub
Troop, Sharon's Day Care, TLC Day Care, Cherub Day Care.
These presentations directly contacted 2,465 students and
adults.

This program is to be evaluated and consideration given to
possible expansion of material.

0 Conducted extensive research, reviewed options, solicited
volunteer input and conducted presentation to City Council
relating to court decisions pertaining to Fair Labor
Standards Act regulations and U.S. District Court rulings.

o Participated in a presentation to Larry Smallwood by City
Council for his many years of devoted service to the Fire &
Rescue Services.

o Conducted a presentation to City Council relating to the
Department, the changing community, and service delivery
goals.

o Representatives of the Department attended and participated
in a Regional Environmental Protection Agency meeting in
Norfolk.

During the next year the Department is committed to enhancing
services to the community. This will be a coordinated effort
involving all personnel of the Department. As the Department
Head I am committed to putting in place an incentive/retention
program for active volunteer personnel. This program must be a
program of active volunteer participation both from the
perspective of its administration and activity.

An on-scene Safety Program including a personnel accountability
system is a necessity. The incorporation of the volunteer
recruitment/safety officer should make this a reality. The



success of this program will be directly related to the activity
level of the operational personnel.

The year 1995 is going to be a year to complete unfinished
projects and initiate those projects which will continue to
enhance volunteerism and provide a safe and efficient emergency
scene environment.

The personnel of the Department, both volunteer and career, are
the backbone of the Department and service delivery. Their
commitment, like the services they provide, must grow as the need
of the community increases. The challenges of the nineties have
been difficult with new demands for services, restricted budgets,
new regulations, and increased community need. Even though faced
with these many challenges the calls for service continue to be
answered.

I would like to personally thank the men and women of the Fire &
Rescue Department, including those involved with Emergency
Communications for their dedication and willingness to serve.

A full statistical report is attached for review and comment.
Should there be questions or comments, please contact me.

Resp gtfully,

L. A./Miller
Fire Chief
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FRIENDSHIP - COMPANY 1

Wagon
SERV
Engine
Utility

ROUSS - COMPANY 2
Truck
Tower

Reserve Truck
SERV

EQUIPMENT
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2
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1982
1991
1987
1994

1992

1978
1969
1985

Seagrave, 1500 GPM
Ford Centurian
Seagrave, 1500 GPM
Ford Explorer

Spartan Gladiator 100°
Aerial Ladder

Pierce, 85' RAerial Platform
Pirsh, 100' Aerial Ladder
Chevrolet Impala

WINCHESTER VOLUNTEER RESCUE SQUAD - COMPANY 3

Mobile
Medic/Rescue/Ambulance
Squad/Crash Truck
Medic/Rescue/Ambulance
Medic/Rescue/Ambulance
Medic/Rescue/Ambulance
Squad/Crash Truck

SHAWNEE - COMPANY 4

Engine
Wagon
Medic
Utility
SERV

SOUTH END - COMPANY 5
Engine

Wagon

SERV

Ambulance

CITY OWNED VEHICLES

Administrative
Haz Mat Unit
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1994
1991
1994
1990
1987
1989
1986

1989
1977
1985
1986
1984

1992
1987
1988
1986

1991

Ford Explorer

Ford Van 4 Wheel Drive
International/Marion
Ford Wheel Coach

Ford Van

Ford Wheel Coach

Ford E-1

Pierce, 1750, 1750 GPM
American LaFrance, 1500 GPM
Ford Type 3 Ambulance
Chevrolet Impala

Chevrolet Suburban

Seagrave, 1500 GPM
Seagrave, 1500 GPM
Chevrolet Suburban
Ford Type 3

International /Hackney
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AVERAGE TIME PER INCIDENT 1994

TOTAL PIECES TOTAL AVERAGE PIECES AVERAGE TIME
INCIDENTS OF MINUTES ON ON APPARATUS
PER MONTH APPARATUS INCIDENTS SCENE ON SCENE
JAN 414 828 21401 2.00 51.69
FEB 312 593 18213 1.90 58.38
MAR 340 648 18405 1.91 54.13
APR 435 762 22504 1.75 51.73
MAY 296 604 15531 2.04 52.47
JUN 357 672 18228 1.88 51.06
JUL 341 675 16277 1.98 47.73
AUG 341 678 17398 1.99 51.02
SEP 320 654 15314 2.04 47.86
OCT 362 707 18761 1.95 51.83
NOV 341 652 16249 1.91 47.65
DEC 298 605 15040 2.03 50.47
TOTAL 4157 8078 213321 1.94 51.32

AVERAGE TIME PER INCIDENT 1993

TOTAL PIECES TOTAL AVERAGE PIECES AVERAGE TIME

INCIDENTS OF MINUTES ON ON APPARATUS

PER MONTH APPARATUS INCIDENTS SCENE ON SCENE
JAN 291 762 13963 2.62 47.98
FEB 296 593 16312 2.00 55.11
MAR 361 748 18598 2.07 51.62
APR 284 550 13711 1.94 48.28
MAY 444 683 17293 1.54 38.95
JUN 326 594 14095 1.82 43.24
JUL 340 666 17863 1.96 52.54
AUG 309 621 14257 2.01 46.14
SEP 356 681 21896 1.91 61.51
OCT 361 729 16814 2.02 46.58
NOV 350 679 18041 1.94 51.55
DEC 362 739 20105 2.04 55.54

TOTAL 4080 8045 202948 T 49.74



CO. 1
CO. 2
CO. 4
CO.5
CAREER PERSONNEL

GRAND TOTALS

1994 TRAINING SUMMARY

TOTAL
LOCAL

228.5
420.5
132
356
981

2118

TOTAL
STATE

332
655.5
1205
2099
3207.5

7589

TOTAL
OVERALL

560.5
1076
1427
2455

4188.5

9707



INCIDENT
NUMBER

940007
840020
940103
940175
940180
940207
940218
940262
940267
940294
940314
940320
940352
940367
940596
940673
940702
940826
940926
940989
941066
941132
941156
941231
941243
941262
941265
941346
941370
941410
941593
941604
941645
941656
941734
941959
942159
942429
942438
942658
942730
942736
942898
942922
942994
943042
943069
943078
943150
943201

1994 PROPERTY LOSS AND SMOKE DETECTOR PERFORMANCE

ADDRESS

200 North Cameron Street, 3rd Floor
694 North Loudoun Street
1944 Valley Avenue

669 North Cameron Street
330 Woodstock Lane #2

728 Woodland Avenue
1002 South Cameron Street
625 South Cameron Street

12-1/2 North Euclid Avenue

1850 Apple Blossom Drive
535 York Avenue
2033 South Loudoun Street
411 Highland Avenue

440 North Loudoun Street
1114 Woodland Avenue

342 Fairview Avenue

332 Amherst Street

306 National Avenue
1805 South Loudoun Strest
400 Battaile Drive

907 Berryville Avenue

19 West Germain Street

309 East Piccadilly Street
1944 Valley Avenue

606 Smithfield Avenue Apt 1
1224 Valley Avenue
North Braddock Street/West North Ave
364 Charles Street

20 East North Avenue

30 East Pall Mall Street
2320 Hatrrison Street

646 Battle Avenue

207 Weems Lane
2410 Papermill Road
1944 Valley Avenue

23 South Indian Alley

332 Beau Strest

12 South Braddock Street
261 Jefferson Street

105 East Piccadilly Street
1008 Franklin Street

7 South Loudoun Street

1028 Franklin Street
2983 South Pleasant Valley Road

40 Bellview Avenue Apt 2
514 North Cameron Street Apt A
1944 Valley Avenue

602 Smithfield Avenue
1840 Amherst Street

236 East Fairfax Lane

Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure

PROPERTY SMOKE DET
SITUATION LOSS

500

1,000

PERFORMANCE
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1994 PROPERTY LOSS AND SMOKE DETECTOR PERFORMANCE

INCIDENT
NUMBER ADDRESS

943284 1008 North Braddock Street
943315 526 Fairmont Avenue
943328 27 West Hart Street
943360 216 Opequon Avenue
943591 146 Hawthorne Drive
943637 1632 South Braddock Street
943645 228 East Street

943731 438 Mosby Street

943772 2983 South Pleasant Valley Road
943915 2410 Papermill Road
943946 406 West Monmouth Street
943972 600 North Kent Street
943988 1460 University Drive
944032 1460 University Drive
944047 1840 Amherst Street

944061 1460 University Drive
944065 2413 Papermill Road

TOTALS

LEGEND FOR SMOKE DETECTOR CODE
. Detector in room or space of fire origin — operated

No detectors present (N/A)
Not classified above
Undetermined

cooareN

Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure

. Detector not in room or space of fire origin — operated
Detector in room or space of erigin — not operating

. Detector not in room or space of origin — not operating
. Detector in room or space of fire origin but fire too small to operate

PROPERTY SMOKE DET
SITUATION LOSS

n
S
coco80c8oBooo

410,385

PERFORMANCE
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Hriendship Hire Congpanng No. 1, Ine.
H.®. Box 2034
MWinchester, Virginia 22604
(703) 667-6961  Fax (703) 662-1823

Chief Lynn A. Miller
Winchester Fire and Rescue Department
126 North Cameron St.
Winchester, VA 22601

Dear Chief Miller:

I am pleaéed to submit the annual report of the Friendship Fire Company
£or the year 1994. Included in this report are the following: Manpower,
Resonses, Stand-bys, and Training statistics and the goals and objectives
for the upcoming year.

Friendship Fire Company is constantly growing and advancing. During
the past year the Company has taken on many tasks, all of which were very

favorable.

1) Utility 1 has been set up to accomodate EMS response in the event a
back up vehicle is needed for SERV 1.

2) Increased EMS training resulted in 11 certified EMS providers.

3) Fire and Hazmat training has rusulted in 12 active Firefighters out
of 2% active volunteers.

4) Specifications on a new pumper were drawn.

5) The landscaping and exterior lighting received a total facelift and
the parking lot beside the station was redone.

6) The Fire Company hosted the Virginia State Fireman's Association Reception
and the 1994 Apple Blossom Festival Firefighters Reception.

GOALS AND OBJECTIVES FOR 1995

1) Increase training in all areas.

2) Add on (2) more Volunteer Drivers.

3) Move toward purchase of new pumper.

4) Host 1995 Apple Blossom Festival Firefighters Reception.
5) Purchase software for training for new computers.

6) Certify more active members in EMS.
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I, again, look foward to working with the Winchester Fire and Rescue
Department, the Volunteer Companies of Winchester, and the volunteer agencies

of surrounding Frederick County.
(j;zgzctfully submitted,
e f;zé S. Seabri

Chief
Friendship Fire Co,
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INDIVIDUAL FIRE FIGHTER STATISTICS

RESPONSES STAND-BYS TRAINING
JOHN BALL 312 61 101.0
LARRY BANKS 159 64 72.5
BRIAN BANNISTER 3 1 10.0
RICK BONNETT 7 3 42.0
MATT DEHAVEN 162 73 102.0
DANNY GRAVES 28 16 12.5
BILLY HAYES 18 10 15.0
BYRON HOENIG 39 25 5.0
MIKE HUMBERTSON 28 23 33.5
ROLAND JACKSON 49 27 32.0
JEFF LEACH 11 0 8.5
BOBBY LUTTRELL 189 103 122.5
SCOTT MERRYMAN 61 33 78.0
MIKE MOATS 66 28 43.0
ANDREW MUDD 70 22 16.0
JAMES OWENS 215 54 155.0
DANIEL PEER 240 90 87.0
JEFF SEABRIGHT 149 134 174.0
MIKE SEABRIGHT 3 13 79.0
MICKEY TUMBLIN 35 4 11.0
MARK WILSON 129 45 224.,0
CAREER STAFF 761 352
VOLUNTEER DRIVERS 420.0 hours of coverage

TRAINING HOURS 1468.0
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Winchester Fire and Rescue Dept.
126 N. Cameron St.
Winchester, VA 22601

The following is the annual report for the Charley Rouss Fire
Company for the year 1994.

The Rouss Fire Company responded to a total of 953 incidents in
1994 an increase of 48 incidents over 1993. The company has
approximately 30 active personnel. These personnel logged 1368
hours of training for 1994. Personnel are currently training

as tiller operators, upon successful completion of this training an
additional nine qualified tiller operators will be added to the
roster. All three aerials and their compliment of ground ladders
were tested in June of 1994 and required repairs were made and
several ground ladders were replaced.

In 1995 the Charley Rouss Fire Company will strive to continue to
provide the best possible protection to the citizens of the City of
Winchester as it has in the past. We will once again concentrate
on increased training and the recruitment of more personnel.

Respectfu{éé Submittei, !

Terry L—-Wolverton, Chief
Charley Rouss Fire Company



