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FRANK E. WRIGHT, CAPTAIN FAX (703) 667-0118

May 3, 1993

Mr. Edwin C. Daley
City Manager

Rouss City Hall
Winchester, VA 22601

Dear Mr. Daley,

It is my pleasure to present the following report which
highlights the activities of the Fire & Rescue Department during
calendar year 1992. The report contains statistical information
for the period utilizing various graphs to relate comparative
data, accomplishments of the department, reports from two of the
volunteer fire & rescue stations, and highlights future goals.

The Department responded to 3498 incidents during 1992,
reflecting a 4.8% increase from 1991. These incidents resulted
in 12 fire service casualties, 19 civilian casualties, and no
fatalities. 1In addition, the incidents resulted in an estimated
property loss of $1,691,972. As compared to calendar year 1991
the estimated property loss decreased by $1,551,913 or 48%. The
Donald B. Rice Retreading incident created estimated loss of
$1,000,000.

Training continues to be a priority within the Fire & Rescue
Department for without a comprehensive training program and
participation in the same the Department cannot be effective.
During 1992 personnel of the department participated ifi. 12,250:25
hours of either State and/or locally sponsored training. The
Department in cooperation with the Virginia Department of Fire
Programs and the Northern Virginia Firefighter's Association
sponsored the 18th Annual Statewide Fire Training School during
October and November. The school boasted a registration of 225
students from across the Commonwealth and neighboring states.
These individuals participated in subject material ranging from
basic entry level firefighting skills to more advanced officer
curriculums. Additionally 26 students from local industries
participated in a Heavy and Tactical Rescue - Confined Space
course as well as the Basic Brigade Training offered to
Industrial Fire Brigades.



The Department received two box trailers for utilization in the
Training Program. O'Sullivan Corporation and Roadway Motor
Express presented the Department with the trailers which are
located at the Regional Training Center.

The Department's Regional Hazardous Materials Response Team has
been actively involved in specialized training to enable team
members to conduct their tasks efficiently and safely. The
Department hosted and assisted the Department of Emergency
Services in presenting a Hazardous Materials Level II-E Training
Class for new team members.

The Operation Zelda exercise was conducted in accordance with the
Virginia Department of Emergency Services and the Federal
Emergency Management Agency. This drill tested the City's
capabilities to coordinate various agencies while dealing with a
disaster situation. The drill was considered successful and
identified various aspects of emergency preparedness which need
modification.

National EMS Week was observed and included the display of
equipment at the Apple Blossom Mall. The EMS Day at the Apple
Blossom Mall was the first event of this nature. The event was
received well by the community and will continue in future years.

The Fire Prevention Code was revised and introduced to Council.
The revisions included local and state amendments and is
anticipated to be adopted by Council during 1993.

The Department conducted a Mass Casualty Drill in conjunction
with the Fire & Rescue Department of the County, the Winchester
Medical Center, and various internal and external agencies. The
drill was designed to evaluate the Emergency Medical Services
aspect of the Department and Hazardous Materials Response. A
great deal was learned from this drill which will assist
preparing for future drills and incidents.

During the year the Department contacted 4,050 individuals and
administered 4,396.25 hours of Public Fire Education
Presentations. Education is a vital part of a fire protection
program and an important element in solving the fire problem in
future years. I hope this aspect of fire protection can be given
the opportunity to grow in size and intensity in future years.

During 1992 the Public Education Program which is conducted
within the fifth grade of all City schools was scheduled for the
Spring of 1993. The generosity of the Independent Insurance
Agents and the support of the Winchester City Schools have made
the program a success for the past 15 years.



In December the Department implemented the automated incident
reporting system on a trial basis. This has been an ongoing
project and the implementation of the system January 1 on a
permanent basis will complete another phase of creating a
comprehensive incident reporting system. The next stage will be
to incorporate incident reporting relating to medical emergencies
into the overall program.

Grants were applied for through the Lord Fairfax EMS Council with
one being awarded for the purchase of 12 suction units. The
grant is a 50/50 matching grant which will provide $2,700 for the
purchase of the units.

The Local Emergency Planning Committee (LEPC) which is a joint
effort with Frederick County has continued to function and meet
the criteria as set forth under the SARA Title III Regulations.
The Committee has also initiated research into a community
hazardous materials clean-up day and recycling efforts within the
communities. During 1993 the LEPC will initiate a rewrite of the
Hazardous Materials Contingency Plan.

National Fire Prevention Week was observed by the Department
October 4 through the 10, 1992. During this period career and
volunteer personnel conducted presentations to all Kindergarten
through Sixth Grade Classes within the Winchester Public School
System and distributed fire prevention materials.

The Third Annual Fire & Rescue Department Picnic was conducted
during July to recognize department personnel. The picnic was
attended by more than a hundred firefighters and their families.
This event provides an opportunity for department personnel to
join together in an environment other than emergency operations.
The picnic continues to be successful and will be scheduled in
1993,

Due to the growth in our community the service delivery
responsibilities and methods utilized in the Department have and
will continue to change in order to better serve the citizens.
The Department has become a multi dimensional agency due to these
changes.

The primary goal of the Department during 1993 will be to
increase the number and availability of trained operationally
competent personnel within the Department to better meet the
needs of the community. This will take an multi-pronged approach
as recruitment, retention as well as training standards will
become issues to be addressed. Due to the changing needs within
the community it has become imperative that these measures be
pursued.



Would it not be for the cooperation of the City Council, the
volunteer stations, volunteer officers, career officers, staff,
career and volunteer personnel, other departments, and yourself
the department would be unable to serve the community.

I look forward to the challenges which will be presented during
the coming years and to serving the citizens of Winchester.

Should you or members of Council have questions or comments,
please contact me.

Reigfézfully,

1 ﬁ o

“L. A. Miller
Fire Chief



WINCHESTER FIRE & RESCUE DEPARTMENT
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EQUIPMENT

FRIENDSHIP COMPANY 1

Wagon 1 1982 Seagrave, 1500 GPM

Serv 1 1991 Ford Centurian

Engine 1 1987 Seagrave, 1500 GPM

Utility 1 1984 Chevrolet Suburban

ROUSS COMPANY 2

Truck 2 1992 Spartan Gladiator 100'
Berial Ladder

Tower 2 1978 Pierce, 85' ARerial Platform

Res. Truck 2 1969 Pirsh, 100' Aerial Ladder

Serv 2 1985 Chevrolet Impala

WINCHESTER VOLUNTEER RESCUE SQUAD COMPANY 3

Mobile 3 1993 Ford Explorer
Medic/Rescue/Ambulance 3-1 1991 Ford Van 4 Wheel Drive
Squad/Crash Truck 3-2 1983 Chevrolet Pierce
Medic/Rescue/Ambulance 3-3 1989 Ford Wheel Coach
Medic/Rescue/Ambulance 3-4 1990 Ford Wheel Coach
Medic/Rescue/Ambulance 3-5 1987 Ford Van
Medic/Rescue/Ambulance 3-7 1989 Ford wWheel Coach
Squad/Crash Truck 3-9 1986 Ford E-1

SHAWNEE COMPANY 4

Engine 4 1989 Pierce, 1750 GPM

Wagon 4 1977 American LaFrance, 1500 GPM
Serv 4 1985 Ford Type 3 Ambulance
Utility 4 1986 Chevrolet Impala

SOUTH END COMPANY 5

Engine 5 1992 Seagrave, 1500 GPM
Wagon 5 1987 Seagrave, 1500 GPM
Serv 5 1988 Chevrolet Suburban
Utility 5 1989 Chevrolet Caprice

CITY OWNED VEHICLES

Administrative
Haz Mat Unit 1
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EMERGENCY RESPONSES

1982 — 1992
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FIRE AND RESCUE INCIDENTS

1992
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AVERAGE TIME PER INCIDENT 1991

AVERAGE PIECES AVERAGE TIME
APPARATUS
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TOTAL PIECES TOTAL

INCIDENTS OF MINUTES ON

PER MONTH APPARATUS INCIDENTS
JAN 245 463 8770
FEB 260 529 9335
MAR 246 512 9103
APR 285 613 11051
MAY 327 662 13859
JUN 274 534 12086
JUL 264 494 12195
AUG 308 617 14823
SEP 278 570 12611
OCT 274 544 12236
NOV 283 613 13353
DEC 293 563 15416
TOTAL 3331 6714 144838

AVERAGE TIME PER INCIDENT 1992
TOTAL PIECES TOTAL

INCIDENTS OF MINUTES ON

PER MONTH APPARATUS INCIDENTS
JAN 265 571 14991
FEB 231 477 11132
MAR 250 485 13412
APR 341 1088 16351
MAY 369 671 17529
JUN 300 579 12827
JUL 285 555 14258
AUG 256 494 11821
SEP 293 601 14825
OCT 303 618 14802
NOV 258 530 12263
DEC 346 710 17967
TOTAL 3497 379 I72178
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Co.

Co.

co.

CAREER PERSONNEL

GRAND TOTALS

5

1992 TRAINING SUMMARY

TOTAL
LOCAL

598

634

191
735.5
1838.75

3997.25

TOTAL

STATE
899.5
1468.5
1008
2354
2523

8253

TOTAL
OVERALL

1497.5

2102.5

1199

3089.5

4361.75

12250.25
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MOTORIZED
MAY 3, 1907

ORGANIZED PRIOR TO
MAY 20, 1789

3 SOUTH BRADDOCK STREET WINCHESTER, VIRGINIA 22601 ) 703 662 5529

March 1&, 1993

Chief Lynn Miller

Winchester Fire % Rescue Department
124 North Cameron Street
Winchester, Va 22601

Chief Miller:

I am pleased to submit to your office The Annual Report of the
Rouss Fire Company for the year ending 199Z.

Through the efforts, and dedication of the volunteer and career
staff, the Rouss Fire Company was able to meet many of it’'s
goal ‘s and objectives in training, tresponse, standby’s, and the
growth aof our membership. Although we had 21 fewer calls in 1992,
we had good response from our personnel, and showed an increase
of 194 personnel on the scene, and 284 on standby. All of our
people worked, long hard hours, and I'm very proud of them!

In December we received our new tractor drawn asrial. A 1992
Spartan Gladiator 10 man tractor, with a Seagrave 100 foot ladder
at a cost of #281,000.00. Although we were late in receiving it%,
all of our members said it was well worth it. We know the city
will make good use of it for our community. We also purchased S
SCEA’s and 5 spare bottles at a cost of $12,324.00. We have also
purchased and additional $30,000.00 in new eqguipment for our new

truck.

We have set some very demanding goal’'s for the coming year, and
we are excited about getting started. Again, training will be the
top priority.

The following is a list of the company activities for 1992. If
you have any guestions please feel free to call me.

Respectfully Submitted,

A{jﬂ /(Q : )%&&mp

am D. Martin Fresident
Rouss Fire % Rescue Company



ANNUAL REFDRT

ROUSE FIRE COMFANY

EMERGENCY ACTIVITIES 1992 1791 1990
EMERGEMCY RESFONSES BOZ 834 70
FIRST DUE SI0 551
SECOND DUE 221 230
MUTUAL AID 23 935

AFFARATUE DATA

TOWER RESFONSES 252 418 440
TRUCE. RESFONSES 192 =04 9=
SERV RESFONEES 253 2Z0 =59
TRAINING

LOCAL. FIRE Z90

STATE FIRE o967

LOCAL HAZ-MAT 244

STATE HAZ-MAT 406

EMS 495.35

TOTAL HOURS 2,102.5 2,191 2,138



ANNUAL REFPORT

ROUSS FIRE COMFANY

FERSOMMEL. ACTIVITIES 1992 1971 1270
TOTAL FERSONMMEL ON SCENE 2,607 2,411

TOTAL FERSONNEL ON STANDERY 1,591 y SOV

TOTAL TIME ON INCIDENT HOURS 4758 661 IT5E
TOTAL MaM HOURS 2,639

TOTAL TIME ONM STANDEY HOURS LB 661 II3Z
TOTAL MaMN HOURS 06

AVERAGE FERSOMMNEL FER REEFONSE Duet

AVERAGE FERSOMNEL FER STAMDEY 2.02



ahiNUAL REFORT

RESFORNSE AND STANDBY SUMMARY:

RESFONGE

ANDERSON, S.
BAILEY, T.
BRINEERINE, T.
BRASWELL, L.
BROOKMAN, J.
BUTLER, BE.
CAMFEELL, R.
CATLETT, J.
CLARK, T.
CLARE, V.
COMEAUX, C.
CULLERS, S.
DOVE, G.
HUMBERTSON, M.
KIDD, M.
KNOLL, D.
MARTIN, W.
MASON, L.
MITCHELL, T.
MUELLER, D.
NORTHCRAFT, R.
FUTNAM, M.
RICE, K.
SCHELLHAMMER, T.
SHANE, R.
SNOWDEN, D.
STERN, R.
TOMELIN, J. D.
TUMELIN, M.
WHITE, A.
WILLIAMS, M.
WOLVERTON, T.
WOODWARD, K.
WRIGHT, F.

CAREER STAFF

LONAS, J.
GANDE, 6.
BOWERS, D.
McCLELLAN, E.
EDWARDS, T.
TOTALS

A
i

20

171
23

A0
&2
o8
8]

]
1735

18%
10

17&

189
1466
14&
117

&1

2,607

ROUSS FIRE COMFANY

STANMDBY

ANDERSON, S.
BAILEY, T.
BINEERINK, T.
BRASWELL, L.
BROOKMAN, J.
BUTLER, B.
CAMFBELL, K.
CATLETT, J.
CLARE, T.
CLARK, V.
COMEAUX, C.
CULLERS, S.
DOVE, B.
HUMEERTSON, M.
KIDD, M.
KNOLL, D.
MARTIN, W.
MASON, L.
MITCHELL, T.
MUELLER, D.
NORTHCRAFT, R.
FUTNAM, M.
RICE, K.
SCHELLHAMMER, T.
SHANE, FR.
SNOWDEN, D.
STERN, R.
TOMELIN, J. D.
TUMBLIN, M.
WHITE, A.
WILLIAMS, M.
WOLVERTOM, T.
WOODWARD, k.
WRIGHT, F

LONAS, J.
GANDE, G.
EOWERS, D.
McCLELLAN, E.
EDWARDS, T.
TOTALS

b

45
21
5
48
&Q

&9

0
26
10

T b

29
169
101

2173

o1




South End Fire Gompang

CoMPANY 5
17 W. MONMOUTH ST.

WINCHESTER, VIRGINIA 22601

ORGANIZED 1895 VOLUNTEERS SERVING You MOTORIZED 1822

I AM PLEASED TO PRESENT THE 1992 ANNUAL REPORT FOR THE
SOUTH END FIRE COMPANY. 1992 WAS CONTINUATIOIN FROM THE
PREVIOUS YEAR IN THAT THERE WAS SIGNIFICANT CHANGE IN OUR
OPERATION AGAIN. OUR NUMBER OF EMERGENCY INCIDENTS WERE
INCREASED ALONG WITH'OUR NEED TO INCREASE OUR PROFITS FROM
BINGO.

WE SAW A NEED TO REPLACE OUR 1962 AND 1975 PUMPERS,
WHICH WAS DELIVERED TO US IN EARLY SEPTEMBER OF 1992. THIS
WAS NEW STATE-OF-THE-ART PUMPER FROM "SEAGRAVE," WHICH WE
PLACED IN-SERVICE IN MID OCTOBER. WITH THE SELLING OF THE
TWO OLDER PUMPERS. OUR DEBT ON OUR 1987 PUMPER WAS RETIRED
AS OF THE NEW YEAR.

SOUTH END HAD A SIGNIFICANT INCREASE IN EMERGENCY
INCIDENTS. OUT OF A TOTAL 3,497 CITY INCIDENTS, WE RESPONDED
TO 1,080 INCIDENTS. OUR TOTAL TRAINING HOURS WERE INCREASED
FROM 2,275 IN 1991 TO 3,089.5 IN 1992, WHICH WE HOPE TO
INCREASE EVEN MORE IN 1993.

SOUTH END HAS ACCEPTED 8 NEW MEMBERS WHICH ADDS UP TO
A TOTAL OF 29 FIREFIGHTERS. AL50, 3 MORE MEMBERS HAVE BEEN
CERTIFIED AS EMT'S WHICH GIVES UP A TOTAL OF 12 EMS QUALIFIED
PERSONNEL. WE HAVE ELECTED NEW AND YOUNGER MEMBERS AS
OFFICERS, WHICH SHOULD PROVIDE NEW ENTHUSIAM TO THE BOARD OF
DIRECTORS, TOO. OUR NEW BY-LAWS HAVE BEEN ADOPTED ALONG WITH
BETWEEN THE VOLUNTEERS AND THE CAREER STAFF. AND, WE HOPE TO
MAKE 1993 EVEN FOR SOUTH END AND THE CITY OF WINCHESTER.

RESPECTFULLY'/®44227
;:szzauw:rééi 9. —

SEAN GRUBBS, CHIEF



