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City of Winchester

— FIRE DEPARTMENT —

FIRE CHIEF L. A. MILLER 126 NORTH CAMERON STREET, WINCHESTER, VIRGINIA 22601
CAPTAIN EDDIE M. LILLIS, SR. PHONE (703) 662-2298
CAPTAIN FRANK E. WRIGHT

February 19, 1991

Mr. Edwin C. Daley
City Manager

Rouss City Hall
Winchester, VA 22601

Dear Mr. Daley,

During 1990 the Department made great strides in the direction of
becoming a mature emergency response agency. The consolidation
of Fire, Emergency Medical Services, and Hazardous Materials
responsibilities into a single agency will have positive benefits
for the commanity. Benefits which are already apparent are
reduced response times and consolidation of personnel with regard
to training and certification.

The following report highlights the activities of the Winchester
Fire and Rescue Department during 1990. The report addresses
accomplishments of the Department during the periocd, reports from
the four volunteer stations and statistical data of a comparative
nature.

During the year the Department responded to 2312 incidents,

reflecting a 92% increase from +the previous year. These
incidents resulted in six (6) fire service casualties, seven (7)
civilian casualties, and no fatalities. In addition, the

incidents resulted in an estimated property loss of $898,887. As
compared to calendar vyear 1989 +the estimated property loss
decreased by $767,903 or 46%.

As previously stated the Department experienced no fatalities and
injuries +to Fire Department personnel decreased by seven (7)
while civilian injuries increased by one (1).

Training continues to be a priority within the Department, for
without a solid +training program the Department will mnot be
prepared to effectively handle emergencies. During 1890
personnel of +the Department participated in 12,994 thours of
either State and/or locally sponsored training. Training in the
three primary service areas will continue +to be emphasized
within the coming vear.



The Department in cooperation with the Virginia Department of
Fire Programs and the Northern Virginia Firefighter’s Association
sponsored the 16th Annual Statewide Fire Training School during
November. The school boasted a registration of 330 students from
aCross the Commonwealth and neighboring states. These
individuals participated in subject material ranging from basic
entry level firefighting skills to more advanced officer
curriculums. Additionally 38 students from 1local industries
participated in an Industrial Fire Brigade curriculum.

The Voluntary Minimum Training Certification Program for
volunteer personnel completed its first wear. Twenty-one
volunteers were recognized for their successful participation in
this program. The program will continue with optimism that all
volunteer firefighters will either meet or exceed the established
criteria.

The Department contacted 4531 individuals and administered
4333.25 hours of Public Fire Education Presentations during the

period. Due to the increased work responsibilities experienced
by the Department it is becoming more difficult to make these
presentations. Education is a wvital part of prevention and the

solution to the fire problem in future vears. I hope this aspect
of fire protection will survive and grow in intensity.

The 5th Grade Public Education Program continued, but was reduced
to a four (4) week program. The generosity of the Independent
Insurance Agents and the support of Winchester City Schools have
made the program a success for the past 13 years.

Winchester participated in a joint agreement with the Department
of Emergency Services and Frederick County to implement a
Regional Hazardous Materials Response Team. The apparatus is
scheduled to be picked up early in 1991. After receipt equipment
will be mounted and the unit placed in service as soon as
practical. '

Hazardous Materials Level II-E training was conducted for 29
emergency response personnel. Participating were nineteen (19)

career and two (2) volunteer personnel from the Department. - The
remainder of the class was comprised of personnel from  Frederick
County and one (1) from the Front Royal Fire Department. This

completed the initial training for Level II-E Team members. Much
additional 1in service training will be required on a continuing
basis.

Computer Aided Dispatch (CAD) was implemented in the Emergency
Operations Center (EOC) during the vear. FF Bowers was
temporarily assigned to the EOC to assist in building the data
base from which CAD would operate. Original implementation has
been relatively smooth. However, the fire reporting segment of
the program is yet to be implemented.



The Local Emergency Planning Committee (LEPC) has been active
during +the year with regard to SARA-Title III regulations.
Jeff Rezin of the 0’Sullivan Corporation was elected to chair the
LEPC for calendar year 1991, replacing Councilman Partlow who had
served as chairman for two vears.

The Winchester Fire Department was presented a grant by the
Department of Fire Programs in the amount of $25,000 for capital
improvements at the Regional Training Center. Capital
improvements accomplished with this grant were:

© Upgrade restroom facilities to include heat, hot water,
showers, and locker rooms for men and women. This included
remodeling the existing storage building and constructing a
12’ X 20’ addition. This will provide a 20’ X 26’ locker
room and restroom facility.

National Fire Prevention Week was observed by +the Department
October 7th through the 13th, 1990. During this period career
and volunteer personnel conducted presentations to all
Kindergarten +through Sixth Grade Classes within the Winchester
Public School System.

I am pleased to report that the Department is within one position
of being at full authorized stafflng The only vacancy presently
existing within the Department is that of a SARA-Title III Clerk.

FF Fred Geanious retired from the Department after twenty—-eight
(28) years of service.

FF Steve DeHaven received orders to report to active military
duty due to the Middle East Crisis. FF DeHaven will remain on
active duty until June 5, 1991 unless the situation is resolved.
There 1is also a possibility that his orders may be extended
should the Desert Storm Operations escalate.

FF Ganoe completed the promotional criteria of the Department and
was promoted to Lieutenant. Lt. Ganoe’s current assignment is
at Company 2 as the Station Lieutenant. '

The first Annual Fire Department Picnic was conducted during July
to recognize department personnel. The picnic was attended by
more than a hundred firefighters and their families and was
deemed a success. A get together such as this permits personnel
to become more familiar with each other and increases team
effectiveness

Due to the growth 1n our community the service delivery
responsibilities and methods utilized in the Department have and

will continue to change if the citizens are to be served. The
department has become a multi dimensional agency due +to these
changes. 1 feel that the Department is moving forward in concert

with +the needs of the community even though this movement is at
times slow and in a catch up mode.



Would it not be for the cooperation of the City Council, the
volunteer stations, volunteer officers, career officers, staff,
career and volunteer personnel, other departments, and yourself
the Department would be unable to serve the community.

I 1look forward to the challenge which will be presented during
the coming years and to serving the citizens of Winchester.
A full statistical report is included for review and comment.

Should you or members of Council have gquestions or comments,
please contact me.

b

L. A/ Miller
Fire Chief



AINCHESTER FIRE DEPARTMENT

1990
CHIEF . 1
CAPTAIN . &
LIEUTENANTS . . . . . . . . . 5
FIREFIGHTER/EMT . . . . . . . 15
*FIREFIGHTER/EMS SPECIALIST . 4
SECRET&RY e e 1
FULL-TIME CLERICAL . . . . . 1
VOLUNTEERS . . . . . . . . . 189

*¥2 Firefighter/EMS Specialist currently certified
2 Presently in training



EQUIPMENT

FRIENDSHIP COMPANY 1

Wagon 1
Reserve Engine 1
Serv 1
Engine 1
ROUSS COMPANY 2

Tower 2
Truck 2
serv 2

1982
1952
1984
1987

1978
1963
1985

Seagrave, 1500 GPM
Mack, 750 GPM

Chevrolet Suburban
Seagrave, 1500 GPM

Pierce, 85’ Aerial Platform
Pirsh, 100’ Aerial Ladder
Chevrolet Impala

WINCHESTER VOLUNTEER RESCUE SQUAD COMPANY 3

Mobile 3

Squad/Crash Truck =2
Medic/Rescue/Ambulance 3-3
Medic/Rescue/Ambulance 3-4
Medic/Rescue/Ambulance 3-5
Medic/Rescue/Ambulance 3-7
Sguad/Crash Truck 3-9

SHAWNEE COMPANY 4

Engine
Wagon
*¥Salvage
Serv

NS

SOUTH END COMPANY 5

Reserve Wagon
Engine

Wagon

sServ

**¥ADMINISTRATIVE VEHICLES - 4

oW

1991
1873
1989
1990
1987
1989
1986

1989

1977
1982
1986

18975
1862
1987

1988

Ford Bronco
Chevrolet Pierce
Ford Wheel Coach
Ford Wheel Coach
Ford Van

Ford Wheel Coac
Ford E-1

Pierce, 1750 GPM

American LaFrance, 1500 GPM
Chevrolet

Chevrolet Impala

Seagrave, 1000 GPM
Seagrave, 1000 GPM
Seagrave, 1500 GPM
Chevrolet Suburban

¥Salvage 4 sold by Company 4 during the year
¥*Lost one administrative vehicle during the year



\§\\\

\\\\“/

—
—A\



(%z'6) A1nr

(%.8) NNP

(%1°6) onv

(%z°8) AV

(%¢°L) d3s

(%£°9) ¥dv

(2z0L) 190

(%+°6) ¥VW

. (%6°L) AON

(%8°2) Nvr (%4°8) 23a

0661
HINOW d3d SISNOLSIH AONIOYINF



EMERGENCY RESPONSES
1980—-1990
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PROPERTY LOSS SUMMARY
COMPARISON 1980—1990
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FIRE AND RESCUE INCIDENTS
1990
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JAN
FEE
MAR
RFR
MAY
JUN
JUL
ALIG
SEP
acT
NOV
DEC

TOTAL.

JAN
FEB
MaR
AFR
MAY
JUN
JUL
AUG
SEP
QT
NOV
DEC

TOTAL.

ca.

Co.

Cca.

£0.

CAREER PERSONNEL

&

TOTAL
INCIDENTS
FER MONTH

136
85
90
t.? 7

100
84
9%
87
89

102
78

142

201

TOTAL
INCIDENTS

FER MONTH

181
158
219
154
190
=050
213
210
149
2uéb
182
200

2X14

GRAND TOTALS

AVERABGE TIME FER

PIECES TATAL
OF  MINUTES ON
APPARATUS INCIDENTS
T4 5544

213 3769

w2 3474

215 3676

196 4547

170 IHE5G

233 4532

218 Tbb4

204 2844

240 IHOO

178 294

304 5420

27R7 47475

INCIDENT 1989

(N
SCENE
2.81

2.2

s

2.49

P
2. 22

1.26
1.98

oy e
w ot

.l
2%
« 35
.28
« 14

B3 ORI BRI RE R

AVERAGE TIME PER INCIDENT 19290

FIECES TOTAL

OF MINUTES (N
AFFARATUS INCIDENTS
273

284

548

CHOLE
&4
L1222
467
AN
&H1e2
4472
4405
Kislan}
8940
EE94
4558

bLEEOL

1990 TRAININ

TOTAL
LOCAL,

G314

1844

3419.25

AVERAGE FIECES

ON
SCENE
1.581
L B0
"7
7
i 1Y
bl
. &4
.72
Wl
« 49

55

b b ek jod R i b fm R ps

57

fry
£l

SUMMARY

TATAL
STATE

2880
1914. 5
15665
1083.5

2130

RE74.5

AVERAGE FIECES AVERAGE TIME
AFFARATUS
ON SCENE

40.78
39,467
38.62
37 .90
43.47
41.38
45,78
42.11
31.%96
24,31
37.72
3%9.58

r | i o
ST A

AVERAKGE TIME
AFFPARATUS
ON SCENE

S33.23
Q4027
A7.9%5
20,34
2932
J0.50
21.00
20.96
17.76
z7.88
Z0.74

22,79

28.74

TATAL
OVERALL

16464.,75

3974
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CITY WIDE INCIDENT REPORTS 1990 YEARLY TOTALS

INCIDENT CLASSIFICATION
! TYPE OF SITUATION FOUND :

: OVER- !

18T ITTL IRC! * PRESS ! P : ! ! OTHER !

RESP !RESP ! FIRE ! RUP- ' RESCUE ! COND ! SERV ! BODD ! FALSE ! SIT, !

YING 'TD DEXP ! TURE ! CALL ! STDBY ! CALL ! INTENT! CALL ! FOUND !
szzzzzsas|=azaslozozzszlozsssaslsszssooloossssssloooozss lammmmss lozooons lnmezsas lasonans |
JAN sl a7 7 0! 12! 141 21 B! 13! 1!
FER st 257 ! 15! 0! 84 ! 1y ! . 6! 18! 0!
HAR YA TS | 0! 138! iy 31! 10! 12 ! I
APR PS4 2420 181! 0! 90 ! 13! 3! 3! 10! 1!
KAY YISO 274 qa ! P! 1y ! 2! 41 11! 12! 0!
JUN 202! 300! 191 0! 14! 13! 2! 7! 131 0!
JULY L2130 35 18 ! 0! 1360 2! I 10 ! 14! 1!
RUG b2t 33 10! 0! 27! 15! 6! 16 ! 22! 21!
SEP Pl 237! 6! 0t Hs! 13! 1! i1 ! 1! 2!
OcT V23306 13! 0! 12% ! ! 26! 13! 12! 1!
Nov Vg2t %30 18! ¢! 106 ! 13! 4! 8! 15! 0!
DEC P20 300 11 LR ) B 3! 10! 18 ! Z!
:::::::::]:::::!:::::::!:::::::!:::::::l:======:!:::::::E:::::::!:::::::!:::::::!:::::::!
TTL 12312 ' 3271 1e9 ! Ly o13% ! 183t s M7t 77 1!

1 | ] . | I 3 1 | |

1 DF 1990 CALLS ' 17,8320 0.11%! 145.62%! 19.302) &.12%1 12.34%) 18.67%' L.16%
1 1 1 ! 1 | ] I 1
INC/DEC YA, 972!-66, 671! +445. 10%1-13. 4B 1 426,090 1431, 46% 1~10. 1511437, 501!
l 13 t | 1 1 | 1 t
1989 1201 L [ $Y 25 22t 46 BR Y 97! g!

Incidents # 390 and # 495 had no response

CITY WIDE INCIDENT REPORTS 1990 YEARLY TOTALS

PROPERTY ! ! ! ! :
DAHAGE  !PROPERTY ! INJURIES ! FATALITIES ! INCIDENTS ! ASSIST
FIRE 'ASSESSED ! ! ! ] : wd ! RESCUE
! RELATED  !'VALUE ! FIRE ! DTHER ! FIRE ! DTHER ! SUSP. ! INC. ! SOUAD
=3szz=sex l==szzsconsalnssszsszas lz==zzzz lz==zzzz l=gzz=== l=z lzzzzss=sl=ms=czzc loozosmes
JAN ! 37701 ! 12770350 ! 0! ol 0! 0! ¢! 2 0
FEB ] 332120 ' BBBOO ! 2! td o 0! ¢! $d 0
HAR ! 4821 ! 35948700 ! D! 0! 0! 0! 4! 21 ¢
APR ! 4835 ! 37639325 ! 0! 0! 0! 0! 2! 0! 0
HAY ! 18535 ! 21393475 ! {} i 0! 0! 2! ! 0
JUN ! 165125 ' 10141325 ! 11 2 01 0! 3! 0! 0
JULY : 161805 ! 30152600 ! 0! 0! 0! 0! 2 §! 0
AUG - ! 9510 ! 542600 ! 0! 0! 0! 0! 2! O |
SEP : 3700 ! 3944600 ! 0! 0! 0! 0! 0! 0! 0
ocr ! . 3433 ! 31742850 ! 0! 0! 0! 0! 4! 1! 0
NOV ; 116300 ' 1239500 ! 2} 0! 0! 0! 7 0! 0
DEC ! 1BBOC ! 467250 ! 0! 0! G 1! 0! ¢! 0! 0
:::::::::!:::::::::::!::::::::::!:::::::!:::::::!::::::}--*-‘-::]:::—*—**!==-———--!:::==:::
TTL ! 878887 '186271375 ! 6! 7! 0! 0! 28! 15! ¢
2 | 1 1 1 I i 1 1
L OF 1990 CALLS ! ! ! (O ! ! !
] ! ! I ! ! !
INC/DEC - 46,151 1-53.85% 416,670 0.002!  0.00%4250,0021- 18.472!1-100, 002

13 1 1 1 1 1 1 I

1989 1,469,290 ! R S B S R B R TS A



CITY WIDE INCIDENT REPDRTS 1990 YEARLY TOTALS

INCIDENT CLASSIFICATION
: TYPE OF SITUATION FOUND

1

! OVER- !

18T 1TTL INC! ! PRESS ! ' HAZ ! ! ! ! OTHER !

RESP !'RESP ! FIRE ! RUP- ! RESCUE ' COND ! SERV ! BODD ! FALSE ! SIT. !

YING 'TD DEXP D TURE ! CALL ! STDBY ! CALL ! INTENT! CALL ! FOUND !
:::::::::!:::::!:::=.—.==!====:==l:==:=:=l========!::.-..::::1:::::::]:::::::!:::::::!:::::::1
JAN PABL Y 278 12! 0! 12! 14! 2 B! {3 ! 11
FER 551 B T 13 0! 84 ! 1y i 1 6! 1§ ! 0!
HAK AT a 13! 0! 138 ! 11 3 1o ! 19! 1t
APR NG R VA 18! 0! 90 ! 13 3! 3 ! 10 ! 1!
HRY Ylvo !t 274 16! 1} 1191 12! 4! 11! 12! 0!
JUN L2020 300 191 8! 114! 15! 21 Rt 13! 0!
JULY 12130 35 18 ! 0! 136 ! ! 14 10! 14! 13
AUB P20 33! 10! 0! 127 ! 15 ! 6! t6 ! 22! 2!
BEP Ve ;o 6! 0! 15! 131 1! i1 1! 2
ocT D234 304! 13! ¢! 129 ! 16 ! 26! 15! 12 ! 1!
Nov P1B2 Y 263! ! g 106} 13! 4! B! 15! 0!
DEC 1200 3010 1! ¢! 120 ! 21! 3! 10! ig ! z
:====:===!=====}==:====!:::::::!:::::::!:=======!:::::::!:::::::!:::z:::}:::::::!:::::::E
T 12312 1 3427 v 1e9 ! Eoo13se ! 183 ¢ 1 O N R A 11!
1 3 1 1 1 l 1 ] i

4 OF 1990 CALLS PATLBSAL 011N 146,627 19,3010 A.12%) 12,341 18,871 L. 163
] | | 1 1 ¥ I ! !

INC/DEC YA 97056, 671 +A45, 105 ! - 13, ABY 1426, 008 1431, 46% 110, 1521437, 507!
1 1 1 1 | | 1 | t

1989 1201 U 3! 238 1 212! 46 ! e ! 1971 8!

Incidents # 390 and ¥ 495 had no response

CITY WIDE INCIDENT REPORTS 1990 VEARLY TOTALS

1 t 1

PROPERTY ! ! P ! ’
DAMRGE  !PROPERTY ! INJURIES Y FATALITIES ! IRCIDENTS ! ASSIST
FIRE 'RSSESSED ! ! ! : ' ! ! RESCUE
! RELATED  !VALUE ! FIRE ! DTHER ! FIRE ! OTHER ! SUSP. ! INC. ! SOUAD
szzzezzssiss ==slzzsscesazo=lasszsas 1= Vezszzsizazzzza= lzz=z==s=lszczoeez lzzzmsss
JAN ; 37701} 12770350 ! 0! 0! 0! 0! 0! 21 0
FEB ! 352120 ! 8BBOO ! 2! 1! 0! 0! ¢! L 0
HAR : 4821 ! 35948700 ! 0! 0!y 0! 0! 4! 2! G
APR ! 4835 ! 374639325 ! 0! 0! ¢! 0! 2! b ! 0
Hay ! 18333 ! 21393475 ¢ 1! 4t 0! 0! 2! 4! 0
JUN ! 165125 ! 10141325 ! 11 2! 0! 0! 3! 0 0
JULY ! 161805 ! 30152600 ! 0! 0! ¢! 0! it 4! 0
RUB : $510 ! 542400 ! 0! 0! 0! 0! ! 1. o 0
SEP ] 700 1 3944400 ! 0! 0y 0! 0! 0! 0! 0
ocT : 3435 ' 31742850 ! 0! 0! ¢ 0! g ! l. ! 0
NOV ; 116500 ! 1239500 ! 2 0! 0! 0! 71! 0! 0
DEC ! 1BBOC ! 467250 ! 0! 6! 0! 0! ¢! 0! 0
:::::::::l::=====:===]===:===:==!:::::::!::::===!::::::!::::::::]: ------- |szzzz=zz= lz=z==z=z=
TTL ! B98887 1186271375 ! 6! 70! ¢! 28! 15! 0
1 | | ] | | 1 i
1OF 1990 CALLS ! ! ! v ! ! !
! ! ! I ! ! !
INC/DEC - 46.15%! 1-53.85% 1416, 67X 00041 0,00%1+4250, 002!~ 14.47%1-100. 003

1 ] i 1 1 1 | [}

1989 1,449,290 ! D13t 61 0! 0! Bl gt 55



CITY WIDE INCIDENT REPORTS 1990 YEARLY TOTALS

1
1

1

' ASST ! F/I

COUNTY
' RECEIVED

--------------

<

L=~ A~

RO OO O O

3
1
1
t
1

! ! BASIC ! : ! : ' COUNTY
! L ! ! VIND : ! ! ! MDBIL !  BIVEN
PUBLIC ! EDUCA-! INSTITU' RESIDEN! STORE/! UTILITY! ! : ! PROP. ! !

' RSSY ! TIDNAL! TIDNAL ! TIAL ! DFFICE! DEFENSE! MFE ! STRE ! SPEC ! TYPE ! ASST ' F/I
s==zzz=sz)zzzsssaslzzzzzzzlocssssssiszszzass)zzsssss laz=szsasloasasaes lzegsnzs 1 z|sszszzzslzasazanl zzzzzas!
JAN : 6! 6! B! Bb ! 18 ! 0! 5! 1! 17! 15! 17 ! 2
FEB ! 1! 2! 7! 52! 24 ! ¢! 7! 0! 2! 18 ! 141! 3
HAR ! 51 B! 13! 91 ! 1% ! §! 8! 3! ;! et 20! 0
RPR ! 8! 3 7 &0 ! 16 ! 0! 6! 1! 19! 18! 15! !
HAY ! 6! 41 15 ! g2 ! 13! 3! 6! 1! 25! 19! 15! 0
JUN ! 13! 4! 13} " 11} g! 4! 3¢ 32! a ! 27! 1
JuLY ! g! 1 12 106 ! 11! 0! g! i 29 ! 24! 12! 0
AUG ! 6! 3! 6! 102 ! 24! 1! 71! ki 30! 2t ! 101 2
SEP ! B! 3! 5! 83 ! 13! P! 7! 2} 17! 16 ! 10! 0
0ET ! § ! 6! 15 I 107 ! 3! ¢! 6! 3 4 2! 15! 22! 2
NDV ! B! 4! 131 74! 19! 2! 9! 3! 17 ! 15! 16! 2
DEC ! 4! 3! 34 101! 16! ¢! 4! 3! 29! 10 ! 13! 0
szz==zeas|zzzzzzszlassszsslazzzscasloozesses lnmaszas lzczagsas|ecozazes lzgapnsns | 22222221 z==|szs===s) =
TTL ! il 47 ! 1300 10t 208! gy ! 230 2971 208! 183! 3

! ! ! ! ! ! ! ! ! ! ' ! ! .
LOF 1990 C 9.60%! 4.96%' 13,824 107.07%! 20,520 1,374' B 124 2.43%0 31,33% 20,94%! 20,3840 1,372 0,954 0,211

1 1 1 1

1 1}

| 1

1

1

1

INC/DEC +£45.951!+SB.002!+197.732!+229.55§!!+6L9‘01!+333.33?;!+133.332!+130.002.‘+92.B&2!* 9.96%!-12,27% £30, 004! -30. 774! -40, 00!

1 i | 1

1989 T 25! 440 308! 126

; 1

3! i3 10

| 1

Yo

1

a3 !

1

220!

\

10!

]

13!

3

|
1



February 15, 1991

Chief Lynn A. Miller
Winchester Fire Department
126 North Cameron Street
Winchester, Virginia 22601

Chief Miller:

I am please to submit the Annual Report of the Friendship Fire Company for the
year of 1990. Included in this report are the following: Manpower, Responses,
Training and the Goals and Objectives for 1991.

The year 1990 was the most productive year ever for the Friendship Fire Company.
We had an increase in all areas critical to a Fire/Rescue Department. All goals
and objectives for 1990 were easily met. In my twenty two years as a member

of this Department, I have never seen such dedication to the Company and the
fire service in general by our membership. The past year also brought our first
year as an EMS provider with the First Responder Program. We added seven (7)
members as First Responders or Emergengy Medical Technicians. This brings our
total number of State qualified EMS personnel to fourteen (14). SERV 1 was

used as our primary EMS response vehicle with over 200 responses.

Training received top priority for the year 1990. Our total training hours

for the year was 3,388.5 with the State Certified hours of 2,879.0. OQur members
attended state schools in Fairfax, Virginia Beach, Culpeper, Woodbridge and

here in Winchester,

GOALS AND OBJECTIVES FOR 1991

1) Update all Scott IIA to new NFPA compliant

2) Purchase five (5) additional sets of PBI turnout gear (this will completely
outfit all active fire fighters with the new clothing)

3) Develope five (5) standard Engine Company Evolutions

I, again, look forward to working with the City of Winchester, all Companies
of Winchester and the surrounding Frederick County Area for 1991.

Respectfully submitted,

! s . -
ﬂQZkyéaal{C?-_gi;¢25;§z%
Michael A. Seabright AN
Chief

Friendship Fire Company



FRIENDSHIP FIRE COMPANY
ANNUAL REPORT
Page —3-

Individual Fire Fighter Statistics

RESPONSES STAND-BYS TRAINING
JOHN BALL 159 95 106.5
LARRY BANKS 60 49 17.0
CHARLIE BOCKEY 60 55 44,5
MATT DEHAVEN 293 61 227.0
RICK FECHTMANN 205 70 48.0
WILLIAM FRANKLIN 366 107 218.0
MICHAEL HITE 6 21 92.0
BYRON HOENIG 19 7
RICK KELCHNER 2 8 17.5
JAMIE KITE 118 77 174.0
ROBERT LUTTRELL 222 138 104.0
SCOTT MERRYMAN 87 63 105.0
DICKIE MILLER 97 247 155.0
ROBERT MOORE 204 100 16% .5
GARY PALMER 123 94 134.5
DANIEL PEER 6 4
JEFF SEABRIGHT 128 ; 106 53.0
MICHAEL SEABRIGHT 109 ’ 35 189.5
CHUCK SHIMP 91 92 181.5
WILLIAM SOROKIN 320 114 181.5
FRENCHY TURCOTTE 139 ’ 20 318.0
JEFF UNGER 8 18 44.0
MICHAEL WILLIAMS 28 . 18 47.0
MARK WILSON 238 84 136.0
KYLE WRIGHT 34 23 624.5
PATD PERSONNEL 744 337
INACTIVE MEMBERS 179 ; 64 253.5
VOLUNTEER DRIVERS
MICHAEL HITE 6.0
DICKIE MILLER 200.5
WILLIAM SOROKIN 270.0

CPR_TRAINING

Through a combined effort of the Winchester Fire Department, Lord Fairfax EMS
Council and the Friendship Fire Company, a total of 501 persons were certified
or recertified in CPR during 1990.

Special recognition should be given to Fire Fighter Rick Fechtmann for his de—
dicated efforts in training all 501 people in this life saving technique. Over
the past four (4) years, Fire Fighter Fechtmann has trained 1,022 people in
CPR.



FRIENSHIP FIRE COMPANY

ANNUAL REPORT
Page —-2-

Total number of Incdents for 1990

Fire Calls
EMS Calls
10-50 P I
First Due
Second Due
Third Due
Mutual Aid
Public Service
PERSONNEL
Responses
Stand-bys

Training Hours

Active Fire Fighters

Duty Officers Hours

Volunteer Driver Coverage

Man hours on scene

Man hours on stand-by

Hours on scene

Hours on stand-by

Average Personnel per

APPARATUS
Wagon

Engine

Reserve Engine
SERV

total

call
RESPONSES
274
492
7
247

1,020

928
518
377

33
558
191

96

79

4,046

2,107

3,388.5

21

276.0

466.

2,316.

5

7

1,212.4

480.

5

372.8

6.

63
MILEAGE
3,319.0
5,416.0

329.0
7,007.0

16,071.0



MOTORIZED
MATY 3 1907

ORGANIZED PRIOR TO
MAY 20, (TS8O

WINCHESTER, VIRGINIA 22601

JANUARY 24,1921

LYNN MILLER, FIRE CHIEF

WINCHESTER FIRE % RESCUE DEFARTMENT
126 N. CAMERON STREET

WINCHESTER, VIRGINIA 22601

LY N
I AM  FLEASED TO SUBMIT TO YOUR OFFICE, THE ANNUAL REFORT OF
FIRE ACTIVITIES FOR ROUSS FIRE COMPANY, TRUCE COMFANY 2 FOR THE
YEAR ENDING 1920, THIS FAST  YEAR HAS BEEN A CHALLENGING, YET
REWARDING ONE FOR THE MEMEBERS AT COMFANY 2. IT HAS BEEN THROUGH
THE  DEDICATION OF 0OUR VOLUNTEER AND CAREER FIREFIGHTERS, THE
GUIDANCE AND IN-SIGHT OF OUR ADMINISTRATIVE OFFICERS IN THE
REALTZATION  THAT WE ARE A FUBLIC-SERVICE ORIENTED ORGANIZATION
AND AS BUCH HMAVE GIVEN ME CONSIDERABLE LEEWAY IN ACCOMPLISHING
MANY OF MY GODALS THAT I HAD SET FORTH FOR US THIS FAST YEAR.
WITHOUT THIS SUFFORT, MANY OF THESE GOALS COULD NOT OF REEN
CATTAINED. THE FOLLOWING I8 SOME OF THE GOALS WE HAVE ATTAINED
DURING THE YEAR ENDING 1990:

¥ TO FROVIDE SAFETY, TOWER 2 AND TRUCK 2 HAD SCOTHLITE
INSTALLED FOR HIGH VISIRILITY

¥ 12007 OF KERNMANTLE ROFE, WERRING, AND ALL THE ASS0CIATED
AFFLIANCES WERE FURCHASED TO UFDATE OUR VERTICAL RESCUE
CAFPARIILITIES

¥ THE UPGRADE OF ALL FIRST-LINE SCBA*S TO MAVE LIGHTWEIGHT
COMFOSITE BOTTLES

¥ THE FURCHASE OF 2 FOSITIVE FRESSURE VENTILATION FANS AND
IMPLEMENTATION OF A NEW FROCEDURE IN THE USE OF THESE
FANS TO ENMHANCE FIREGROUND VENTILATION

kAN INCREASE OF STATION TRAINING THAT EXCEEDED 2, 000 HOURS

¥ A TOTAL OF 24 ACTIVE FIREFIGHTERS NOW HAVE EMS TRAINING
RANGING FROM EMT-CARDIAC DOWN TO THE FIRST RESFONDER
LEMEL

X IMPLEMENTATION OF TRUCE COMFANY 2 INTO THE CITY-WIDE
FIRBT RESFONDER FROGERAM

¥ WITH COOFERATION (OF THE CHIEF'S OFFICE AND CITY OFFICALS,
THE ACCAUISITION OF A VEHICLE FOR USE AS SERV 2

¥ IMPLEMENTATION OF A DRIVER TRAINING FROGRAM FOR QUR
AERIAL DEVICES WHICH RETAINS THE SAME QUALIFICATIONS
FOR QUR CAREER AND VOLUNTEER FIREFIGHTERS

¥ A 10% INCREASE IN COMFANY 2 FERSONNEL ATTENDING OUR
AREA-WIDE STATE FIRE SCHOOL



FABE 2@ COMPANY 2 ANNUAL REFORT

THIS 18
SOME OF THE

I T BUT IT DOES HIGH-ILITE
= I—-‘-;l}lxil\i' AT COMFANY 2.
I HAVE  BEE Y [ WITH E }CH AL EVE IA( MEMBER, BE IT
VOLUNTEER L}F [&HLL}«., WITH THEIR DEDICATION AND UNSELFISH ATTITUDE
THEY HAVE EXHIBITED DURING  THE PAST  YEAR. EACH INDIVIDUAL HAS
MADE MY JOB A LOT EASIER  AND MOST IMFORTANTLY, MADE @ALL OF US
JRE FROFTICIENT ONM THE INCIDENT SCENE, BE IT THE FIREGROUND OR AN
LIS

Tt
ACTIVITI

A STATISTICAL  BREAEDDWN  OF  COMPANY 2
3R ENDING 1990

TOTAL oAl s, S70
ECHIIFMENT BESFOMSES: 440 (TOWER 2)
23 {TRUCE 29
ko SERY 2 4 MONTHS ONLY
FERSOMNEL RESFOMNSES. .89 FER CalLL (TOTAL)
ELAE MEMCALL
1.54 MEMASTAMD-BY
MILEMAGE: " A OMILES (TOWER 29
J..."h_gi? MILES CTRLUICE 23
MILES (SERY EJ
HOURS MINUTES
CL.absES
1,087 MANHOURS
1,199 PEOFLE REACHED IN CLASSES
THATNING: 2138 HOURS
MO 1 DRIVER
COVERARE : ‘?ﬁ( e 8 HOURS (TOTAL)
s HOURS (SCOTT CULLERS)
9 HOURS CJOHM MORGAN)
HOURS (RED CLARE)
15 HOUIRS (BUTCH CAMFERELL)
B/C DUTY COVERAGE: 208 HOURS
AERTAL LLADDER
UTILIZED ON TMNOIDENTSG 13 TIMES
S6HVE HOURS (TOTAL OPERATING TIME)

TOTAL TIME/SCFNE:
FUBL.TD EDUCATION:

TOF TEM: | FONSES

M. EIDD 199 CaAlLs
T. CLARE 174

G UL 171

T. B 165

Fa &% 14.21%
D BOWERS, JR &1 14.21%
=i JERE 75 ' LR YA
B BAGER 2

C. COMEALX A
M. BOYCE 25

%o GOFFARNY & ITNCIDENTS




FAGE I COMPANY 2 ANNAUL REFORT

TOF TEN:  STAND-BYS
Tw BINEBRRINE 118 CALLS 20.70%  COMPANY 2 INCIDENTS
T. CLA} N 14.56%
76 i 5
72 12. 63%
&0 YO 507
8.25 %
772 %

ey g
" radall fa

4,91 %
4.21 4

M.
8
T

T
M. EIDD dréy
M. WHITE &5

ECLTFMERNT (S,

AERIAL LADDER 1=
ALR BAGS 1

AIR CHISEL 3
ASH BUCEETS 10
ARES 27
BOLT CUTTERS 2

CABCADE SYBTEM 1

CHAIN Sals é

CHEMICAL RAGS 5

CIRCLE D LITES 22
CORD REELS 49
ELECTRICAL 1%
EXTINGUISHERS 5

ALD BOX -7
HAL TGARKN BAR 17
HANDL IGHTS : i
AYTIC LLADDER 12
167 camp o 4

1a* ROOF o 13
207 ROaF v 7

I8 EXT o 1&
LIGHT FLANT 75
OXYBEN 29
FIEE FOLES 25
GUARTZ LITES bl
SALVAGE EQUIP. 37



FAGE 4:  COMPANY 2 ANNUAL REFORT

BLBA 1&7
Sk EJECT. 16" 48
SMEL EJECT. 20" ()
SML.EJECT. 1&"PRY 4
SOUEEGEES
TOOL BAGS
UTILITY ROX
EXFLOSIMETER

o

Lo Jx o [0
in

FROVIDES A COMPREHENSIVE REFORT  FOR YOUR OFFICE
ES REFLECT  AQCURATE REPIORTING FOR THE AROVE
THE  @AID OF DUR OM=LINE  COMPUTER  INCIDENT
AND A THORDUGH REVIEW OF ALL 570 INCIDENT RERPORT
COFY ) BY COMPANY 2 I JFTIMISTIC  THAT 1991
BIGGER AND BETTER YEAR FOR ALL OF US AT ROUSS FIRE

I HOPE THAT THIS
e

IT TRULY

RESPECTFULLY SLUBMITTED.
Seat {etln

SCEAOTT CULLERS, BATTALION OHIEF
ROUSRS FIRE COMPANY



Emergency Phone “911” Business Phone 662-0855

SHAWNEE VOLUNTEER §557F:

\ "
(R
3

2333 Roosevelt Blvd,
Winchester, Virginia 22601

Chief Lynn A. Miller
Winchester FireDepartment
126 N, Cameron St.
Winchester, VA 22601
RE; Shawnee Volunteer Fire Co. 1990 Annual Report
Lynn,

This is my yearly report for 1990

The company is looking forward to the new truck ani we are
looking forward working with you on this. The company in 1990
had six First Responders and Three members are EMI. Also this
year the city gave us a car to use as a First Responder unit.
This was a big help and it shows that we had a good working

relationsship with the city. I know there is a big challange in 1991

and the company four will do there best to meet these challanges

tfﬂ%/f&?itmd
; 7

Larry >CKay
Company Chief




tal¥

Emergency Phone “911”

" SHAWNEE voL z//vrfgﬁ 2

L

2333 Roosevelt Blvd

Winchester, Virginia 22601

COMPANY CHTEF'S STATISTICAL REPORT

Month END OF YEAR 1990

Company SHAWNEE V.F.D.

L

EMERGENCY ACTIVITIES

A.

- i i
i P e I A

Emergency responses TOTAL FIRE CALLS 735

1) First Due 425
2) Second Due 73

Incident Type

1)  Auto _____ 6) Multi/F 'Dwelling."."
2) Truck ___ 7) Manufacturing ___
V3) Trash ___ | | 8) Mercantile

4) Brush ______ 9) Educétiongl

5) S/F Dwelling 10) Assembly

Personnel
- 1) Total Personnel on Scene 2911

a) Senior Firefighters 2222

b) J/P Firefighters 376

c) Average Personnel per response _3.96

con't on mext page

3) Third Due 157
4) Mutual Aid 80 -

EMS 281

5) Public Service =

6) Other -~

11)
12)
13)
14)

15)

16)

Hazardous Mat. '__
Institution

Storage

10-50 P.I.

Assist Res. Squad __

Other

AL R AN L 5 D e b P e A AP S



e

. [ U T
\

C.

a)

3) Total Hours on all Incidents

3)

6)
II.

A,

Average Personnel on Standby 1.86

4) Total Personne{ Hours on all Incidents

Total Hours on Standby

Total Personnel Hours on Standby -
TRAINING ACTIVITIES '

Personnel con't

2) Total Personnel on Standby 1371

—
-

Total Training Hours 1822,5

1) State Certified Hours 1966 ]
2) 1In-Station Hours 256,5
3) Other .

III. APPARATUS DATA

E_Nl'?_ RESPONSES OPERATING TIME MILEAGE
1) ENGINE 4 472 ' 17HRS. 25MIN, 4,333
2) WAGON 4 225 | 8.L46HRS, 3,650
3) SALVAGE 4 208 .
4) SERV. 4 42 421
5) }
6)
IV.  FIRE HOSE UTILIZED
4) 3 7,850 D) " 750 . -
B) 2" - E) 3/4" or 1 100
c) 1 3/4m 4,050

TOTAL A-E 12,750




V.

V1.

EQUIPTMENT UTILIZED - List as needed

absorbent 22

attic ladder 4

ax 4

bolt cutters 2
brooms 2

buckets 14
cascade system 19
cuds 1ights 9
chain saw 2

chin bars 2

cord reels 12
extinguishers 6
first aid kit 106

halagan bar 9

REMARKS

st bl

SCBA

hall runner 1
handlights 26
Junction box 2
k tool 1

light plant 8
oxygen 100

pike pole 9 -

" pry bar 1

rope 150ft

rabbit tool 1
salvage covers 7
salvage masters 3

not used 103
used 281

L e — e e

shovles 15

sledge hammer 1
smoke ejectors 11
squeeges 4

.sub pumps 2

tool bag 9

i i,




SOUTH END FIRE COMPANY
ANNUAL REPORT

1990 WAS A YEAR OF CHANGE FOR SOUTH END. THE FIRST FULL YEAR
OF EMS RESPONSE THROUGH THE FIRST RESPONDER PROGRAM,
TRANSFERS OF CAREER PERSONNEL TO OTHER STATIONS, INJURIES TO
CAREER PERSONNEL, NEW VOLUNTEER OFFICERS, AND THE FORMATION
OF THE REGICONAL HAZARDOUS MATERIALS TEAM HAVE CHALLENGED THE
COMPANY TO MAKE CHANGES IN OPERATIONS TO BETTER UTILIZE
MANPOWER AND RESOURCES.

THE COMPANY RESPONDED TO 1193 INCIDENTS DURING THE YEAR, AN
INCREASE OF 63% OVER THE PREVIOUS YEAR. 33% OF ALL INCIDENTS
WERE FIRE RELATED, 53% WERE EMS RELATED, 7% WERE HAZARDOUS
MATERIALS, AND 3% WERE OTHER TYPES OF INCIDENTS. THE COMPANY
PROVIDED 4522 PERSONNEL ON THE SCENE FOR AN AVERAGE OF 3.65
FIREFIGHTERS PER INCIDENT , AND 2922 PERSONNEL ON STAND-BY
FOR AN AVERAGE OF 2.4.

THE COMPANY LOGGED 1664.7 TRAINING HOURS OF WHICH 715.5 WERE
STATE ACCREDITED. APPARATUS LOGGED 12099.5 MILES THROUGHOUT
THE YEAR AND UTILIZED 22,950 FEET OF HOSE.

THE YEAR SAW THE TRANSFER OF THE STATION LIEUTENANT., TERRY
BRAITHWAITE TO FRIENDSHIP AND THE ASSIGNMENT OF JIMMY HAINES
TO THE STATION IN THE SAME CAPACITY. ALSO FF DONALD WHITACRE
WAS TRANSFERRED. HE WAS STATIONED AT THE WINCHESTER VOLUNTEER
RESCUE SQUAD, WHICH BECAME PART OF THE DEPARTMENT ON JULY
st .

OTHER PERSONNEL CHANGES WERE INCURRED WHEN LT. HAINES BECAME
INJURED AND FF STEVE DEHAVEN WAS ACTIVATED FOR MILITARY DUTY
FOR UP TO ONE YEAR. THESE CIRCUMSTANCES PUT A TREMENDOUS LOAD
ON VOLUNTEER PERSONNEL TO MAN THE STATION, A CHALLENGED THAT
WAS MET VERY WELL. IN ORDER TO COVER THE PROLONGED ABSENCE OF
F¥F DEHAVEN, FF WILLIAMS WAS TRANSFERRED FROM SHAWNEE FIRE
COMPANY. ALSO THE COMPANY RECEIVED A NEW CAREER FIREFIGHTER
IN WILLIAM A. HOGSTEN WHO WAS HIRED LATE IN THE YEAR.

ADMINISTRATIVELY THE COMPANY SAW CHANGE IN THAT THE COMPANY
PRESIDENT WAS FORCED TO RESIGN DUE TO HEALTH. HIS RESIGNATION
FORCED THE REALIGNMENT OF OTHER OFFICERS AND SHOWED THE NEED
FOR A REORGANIZATION OF THE STRUCTURE OF THE COMPANY AND
COMPANY BY-LAWS, A PROCESS THAT IS NOW CONTINUING. THE YEAR
ALSO SHOWED A REDUCTION IN THE COMPANY DEBT TO UNDER
150,000.00.



SOUTH END FIRE COMPANY
ANNUAL REPORT

AS STATED EARLIER., 1990 WAS A YEAR OF CHANGE. SOUTH END HAS
ACCEPTED THIS CHANGE AND IS STRIVING TO BE A LEADER IN THAT
CHANGE. 1991 PROMISES FURTHER CHANGE. THE NEED FOR STRONG
LEADERSHIP, BETTER MANAGEMENT OF RESOURCES. AND A BETTER
COOPERATION BETWEEN THE MEMBER COMPANIES OF THE DEPARTMENT,
LOCAL AND STATE GOVERNMENT ARE SOME OF THE IMPORTANT GOALS
FOR THE COMPANY. STILL, AS ALWAYS, THE NUMBER ONE GOAL OF
SOUTH END FIRE COMPANY IS TO PROVIDE THE BEST POSSIBLE
EMERGENCY SERVICES TO THE RESIDENTS AND VISITORS OF THE CITY
OF WINCHESTER, AND AT THE LEAST POSSIBLE COST.

RESPECTFYLLY SUBMITTED

Sk A

PRESTON D. GRUBBS, CHIEF SEFCO



SOUTH_END VOLUNTEER FIRE CO
CHIEF'S MONTHLY REPORT

MONTH: ANNUAL

YEAR: 1990
A. EMERGENCY RESPONSES
FIRE: 394 EMS: 632 HAZARDOUS MATERIALS: 75 OTHER: 90
FIRST DUE: 855 SECOND DUE: 313 THIRD DUE: MUTUAL AID: 53
AUTO: 22 MANUFACTURING: 14 HAZARDOUS MAT: 75
TRUCK: 3 INSTITUTIONAL: 57 ALARM MALFUNCTION:
TRASH: 19 MERCHANTILE: 37 TROUBLE ALARM:
M/F DWELLING: 67 EDUCATIONAL: 19 AUTO ACCIDENT: 82
S/F DWELLING: 93 ASSEMBLY: 18 EMS: 550
STORAGE: 5 OTHER: 80
B. PERSONNEL
TOTAL PERSONNEL ON THE SCENE 4522 TOTAL PERSONNEL ON SDTAND-BY: 2922
FIREFIGHTERS: 3872 FIREFIGHTERS:
JUVINILES: 238 JUVINILES:
PROBATIONARY : PROBATIONARY :
AVERAGE FIREFIGHTERS PER INCIDENT
ON SCENE STAND-BY
FIREFIGHTERS: 3.65 FIREFIGHTERS: 2.40
JUVINILES: -JUVINILES:
PROBATIONARY : . PROBATIONARY:
TOTAL: TOTAL:

TOTAL PERSONNEL HOURS ON SCENE: 2499.53
TOTAL PERSONNEL HOURS ON STAND-BY:. 1528.52
TOTAL PERSONNEL HOURS ON INCIDENT: 3731.65

C. TRAINING
‘TOTAL TRAINING HOURS: 1664.7
LOCAL FIREFIGHTING: 513.2 LOCAL HAZ MAT: 68 EMS: 293
STATE FIREFIGHTING: 715.5 STATE HAZ MAT: 76 OTHER:

D. APPARATUS

WAGON RESPONSES: 784 WAGON MILEAGE: 5413 WAGON HOURS: 601 WAGON PUMP: 50.47
ENGINE RESPONSE: 110 ENGINE MILEAGE: 873 ENGINE HOURS: 80 ENGINE PUMP: 39.09
RESERVE RESPONSE: 159RESERVE MILEAGE:1256 RESERVE HOURS: 76RESERVE PUMP:5.6
SERV RESPONSES: 211 SERV MILEAGE: 4557 .5

MAINTAINENCE COSTS
WAGON:

ENGINE:

RESERVE:

SERV: '



HOSE USEAGE TOTAL: 22,950

3": 8350" 2 1/2": 400 1 3/4": 5050 1 1/2": 2350'BOOSTER: 6800
EQUIPMENT USED

ABSORBANT: 46 AXE, CRASH: 3 AXE, FLAT HEAD: 1 AXE, PICK HEAD: 3
BAR, HALAGON: 27 BAR, PRY: 1 BOLT CUTTERS: 3 BRUSH RAKE: 3
COLLARS,EXTRI: 31 CORD REFL: 0 DECK GUN: O ELEC JUNCT. BOX: O
EXHAUST FAN: 0 EXTING. ABC: 7 EXTING. APW: 20 EXTING. C02: O
EXTING. HALON: 0 FIRST AID BX:260FLARES: 3 GAS CAN/SIPHON: 1
GAS TRAC: 33 GLOVES, RUB: 2 HOOK,CLOSET: 10 HOOK, LOWERY: O

HI RISE PACK: 24 HOSE CLAMP: 0O HOSE ROLLER: O HYD. WRENCH: 11

K TOOL: 0 LEAK KIT: O LIGHT, FLOOD: 25 LIGHT, HAND: 121
LADDER, ATTIC: 11 LADDER, EXT: 7 LADDER, ROQF: 5 MICROGUARD: 12
MIRROR: 2 OXYGEN: 165 PIKE POLE 6': 9 PIKE POLE 8': 4
PIKE POLE 10': 4 ROPE,LIFE: O ROPE, UTILITY: 4 SAL COVER: 1
SCBA: 1338 SCBA,PULLED:578 SHOVEL:1 TOOL BAG: 24
OTHER:

TOTAL DOLLAR LOSS:
VOLUNTEEER STATION COVERAGE:

COMMENTS :



