City of Winchester

— FIRE DEPARTMENT —

FIRE CHIEF L. A. MILLER 126 NORTH CAMERON STREET, WINCHESTER, VIRGINIA 22601

PHONE (703) 662-2298
SAPTAIN EDDIE M. LILLIS, SR,

REETAL L AR February 10, 1887
CAPTAIN FRANK E. WRIGHT

Mr. Ed Daley

City Manager

Rouss City Hall
Winchester, VA. 22601

Dear Mr. Daley,

The following report addresses the activities of the Fire Department
for 1986. The report will reflect general information, statistical
information, comparative displays, the current condition of the
department and highlights of future goals.

During calendar year 1986, the department responded to 868 incidents.
These incidents resulted in two (2) fatalaties to civilian rersonnel,
which is an increase of one (1) from 19885. Injuries to civilians and
department personnel reflected a marked increase from the rrevious
year. Accumulatively there were twenty-eight (28) injuries as
compared to five (5) during 1985. Estimated property loss for the
period was $478,670. As Compared to 1985, the estimated property loss
reflects an increase of $240,730 or 101.17%. One explanation for the
increase is the one large loss incident at the Corp of Engineers which
resulted in a $140,000 loss.

Trained personnel are a must if the department is to maintain an
acceptable level of effectiveness to the community. During the year
personnel of the department have participated in 8,352 hours of
training. These classes have been conducted departmentally and in-
station with many receiving Virginia Department of Fire Programs
credit. A break-down of training per station is included within the
statistical report for your review.

The department in cooperation with the Virginia Department of Fire
Programs and the Northern Virginia Firefighters Association co-hosted
the Annual Statewide Fire Training School on the weekends of November
3 & 9 and 15 & 16. Instruction in subject material ranging from
Firefighter I to Officer level was administered during the school.
Attendance of the overall school was the best in history with 200
individuals being involved in the training each day.

A break-down of training as related to the department is included
within the statistical report for your review.

The Winchester Training Center located off Woodstock Lane extended has
for many years been a great asset to the Department. During 1986, the
structures were maintained in good condition and an additional area of
the apparatus operational area was graded and paved through a joint
project with the Winchester Volunteer Firefighters’ Association.

Modification to underground electrical wiring is scheduled for early
1987.



Public Fire Education Programs carried a high priority during the year
as related to the department’s ongoing educational efforts. The
department administered 180 Public Fire Education programs to 12,330
individuals during the yvear. The department in cooperation with the
Apple Blossom Mall conducted the 2nd Annual Fire Safety Days on April
5 & 6. The purpose of this two (2) day presentation was to improve
community relations and promote fire safety. The event was considered
as a success and a similar presentation is being planned for early
spring.

In conjunction with the Public Fire Education Program the department
introduced a puppet show geared to pre-school through 6th grade
students. The program delivers the message of fire safety in a format
which is understandable to this age group. The puppet team is
comprised of volunteer and career persconnel who have given faithfully
of their talents and time to present this program. It is hoped that
this program can be expanded to better communicate this important
message. The puppet show would not have been a reality would it not
have been for the generosity of the Winchester Independent Insurance
Agents. This group purchased the puppets and contributed them to the
department for Public Fire Education purposes.

Fire Prevention is another vital portion of an overall fire protection
program. The department has maintained an advisory posture with the
Planning Commission, Board of Zoning Appeals, Developers and wvarious
city departments to promote fire safety. This association has created
an atmosphere of better understanding between all concerned resulting
in structures which promote fire safety. This process involves site
plan review, fire protection systems plans review and testing as well
as consultation on building plans.

In addition to new structure design the inspection/code enforcement
duty in existing buildings is wvitally important. During 1985 and
continuing into 1986 the department began utilizing suppression
rersonnel to assist in conducting inspections. This procedure has
been considered successful and is being continued. It is anticipated
that this method of performing fire prevention inspections will be
expanded within 1887.

Department personnel conducted the annual hose and apparatus test
during the year. I am pleased to report that the test concluded with
a minimal amount of hose loss and all apparatus being in serviceable
condition.

The department took a giant step forward with the purchase of an IBM-
PC AT computer. The computer was received in November and is
currently being programmed. When fully implemented the department
will have more rapld access to needed information. This project was
the first phase of a planned two year program to improve
communications through data processing in the department. Funds for
this project were derived from the Virginia Fire Programs Fund and had
no impact on General Fund Revenues.

The department completed its first year under the Federal Fair Labor
Standards Act. As identified within the 1985 Annual report, the Fair
Labor Standards Act has had a negative impact and will continue to do



so until relief is gained.

Department representatives have addressed civic organizations, worked
with various professional organizations, the Shenandoah Apple Blossom
Festival and many other groups during the year. Each of these
endeavors promotes a feeling of good will and confirms professionalism
to the citizens which we serve.

Within the next year it is my intent to develop a long range plan for
the department which will work in harmony with the overall goals of
the City. This is an item which has previously not been addressed but
is becoming more important each day. In addition it is anticipated
that the training program will be improved thus creating a more
meaningful and wvaried program.

As previously stated there has been a dramatic increase in firefighter
related injuries during the year. A determination must be made as to
why these injuries are ocurring and measures devised to reduce and
prevent future injuries.

I would particularly like to thank the officers and firefighters, both
volunteer and career, of the department for their untiring and
dedicated service to the community. Would it not be for this
dedication and professionalism fire protection would not be at a
dependable level.

Within the past decade the fire service has changed in an effort to
stay abreast of community development. What was once open land now
contains vast sophisticated industrial plants, shopping malls, multi-
family dwelling complexes and other commercial structures. Future
development will constitute further change within the fire service if
service devliery is to remain effective. The fire service is aware of
these challenges and realizes that to face tomorrow with the methods
of yesterday is to envision life at a stand still. The department and
I are proud to be members of a futuristic community and look forward
to serving the future.

In closing I would be remiss if I did not acknowledge the support the
department has received from Council, former City Manager Seldon,
vourself and the other departments. Without this cooperative support
the needs of the community would not be as effectively served.

A statistical report and individual company reports are enclosed for
review and comment. Should you have questions please contact me.

Respectfully,

L. A. Miller
Fire Chief



WINCHESTER FIRE DEPARTMENT

1986

PERSONNEL
CHIEF. . . . . . . . . .1
CAPTAIN . . . . . . . . 2
LIEUTENANTS. . . . . . . 4
FIREFIGHTERS . . . . . .12
SECRETARY. . . . . . . . 1
VOLUNTEERS . . . . . . 1b7

EQUIPMENT

FRIENDSHIP COMPANY 1

Wagon 1 1982 Seagrave, 1500 GPM
Reserve Engine 1 19562 Mack, 750 GPM
Serv g 1984 Chevrolet Suburban

ROUSS COMPANY 2

Tower 2 1978 Pierce, 85’ Aerial Platform
Truck 2 1969 Pirsch, 100’ Aerial Ladder

SHAWNEE COMPANY 4

Wagon 4 1977 American LaFrance, 1500 GPM
Engine 4 1968 Ford, 1000 GFM
Salvage 4 1982 Chevrolet

SOUTH END COMPANY 5

Wagon
Engine

1975 Beagrave, 1000 GPM

5
5 1962 Seagrave, 1000 GPM
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AVERAGE TIME PER INCIDENT 1985

TOTAL PIECES TOTAL  AVG PCS AVG TIME
INCIDENTS OF  HOURS ON ON APPARATUS

PER MONTH  APPARATUS  INCIDENTS SCENE ON SCENE

JAN 115 314 152.3 2.73 1.32
FEB = 84 224 107.7 2.867 1.28
MAR 102 246 118.9 2.41 1.1
APR 83 170 76.1 2.05 0.92
MAY 91 201 108.9 2.21 1.20
JUN 47 109 63.2 2.32 1.34
JUL 50 128 57.6 2.56 1.15
AUG 63 145 96.7 2.30 1.54
SEP 63 152 59.8 2.41 0.95
OCT 68 145 87.3 2.13 1.28
NOV 72 163 93.1 2.26 1.29
DEC 80 186 143.0 2.33 1.79
TOTAL 918 2183 1164.5 ~  2.38 . 57

AVERAGE TIME PER INCIDENT 1986

TOTAL PIECES TOTAL AVG PCS
INCIDENTS OF HOURS ON ON

PER MONTH APPARATUS INCIDENTS SCENE

JAN 81 212 187.7 2.62
FEB 83 210 99.1 253
MAR 83 210 114.2 2:D3
APR 65 158 74.5 2.43
MAY 64 170 65.5 2.66
JUN 62 122 - = 56.5 1.87
JUL 84 197 99.6 8:35
AUG i1 129 67.89 1:82
SEP 44 95 66.2 2.16
OCT 82 189 101.3 2.30
NOV 71 181 85.6 2.55
DEC 77 205 100.8 2.686
TOTAL B67 2078 1128.7 2.40

+ 1 INCIDENT NOT USED

1986 TRAINING SUMMARY

TOTAL TOTAL OVERALL
LOCAL STATE OVERALL

Co. 1 422,90 1548.0 2471.0
Co. 2 - 207.5 336.0 543.5
Co. 4 645.0 594.0 1239.0
Co. b 675.0 Ti2:0 1447.5

CAREER PERSONNEL 1635.0 1016.5 2651.5

GRAND TOTALS 4084 .5 4268.0 8352.0
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Friendship Fire Company No. 1, Iur.
Winchester, Hirginia 22601
January 31, 1987

Lynn A. Miller, Chief
Winchester Fire Department
126 North Cameron Street
Winchester, Virginia 22601

Lynn,

The following is the company annual report for 1986. This report includes
information responses, manpower, equipment, training and improvements.

During the year the company purchased ten [10] sets of turnout gear

made of fire resistive nomex material. This is part of an on going
program to up grade all protective clothing to fire resistive material.
Also the suppression officers have decided to phase out hip boots during
the first part of 1987. We will require all personnel to wear bunk pants
and boots at all times except the driver/operator. This is being done
for safety and better protection of personnel.

After several designs were presented to the membership they voted to buy
a pumper. This unit will be a Seagrave pumper with a 1500 gallons per
minute capacity. It will be constructed of stainless steel and have
have a four [4] door cab for safety and protection of personnel. The
unit will be laid out similar to the present unit for the ease of
familiarization with pump operation and equipment storage. This unit
will be deliveried approximately June, 1987.

The year proved to be very good training wise. Although 1986 was not
a record setting year for training, we did accumulate just under 2500
manhours of training. This total includes approximately 1500 manhours
of state certified training of the NFPA 1001 and higher series levels
of training. Several members received their Firefighter I level
certificates this year. Our goal for the coming year is to have

all personnel trained and certified as at least firefighter I's.

Training during the year was received at various schools conducted in
the stations, city level, state fire schools, and seminars. The company
has a minimun training requirement of twelve [12] hours per quarter
based on a clender year. Failure to maintain this level means no fire-
fighting til training is accomplished and all reguirements brought to
minimum standards.

Respectfully,
Friendship Fire Company No.l, Inc.

(ot ©.
Richard C. Miller,
Chief



Friendship Fire Company
Annual Report 1985

Page -2-

Total Incidents: 417
First Due: 156
Second Due: 136
Third Due: 68
Mutual Aid: 50
Public Service: 7

Personnel
Total on Scene: 2199
Total on Standby: 562

Total Average per Call: 6.

Manhours on Incidents
Total on Scene: 1250
Total on Standby: 388

Total Responses for Apparatus

Wagon: 376
Reserve Engine: 48
SERV: 21
Total Hose Used: 19,000
3" 11,400
2-1/2n 1,000
1-3/4" 4,750

1-1/2n 1,850

Average per call: 5:27
Average per call: 1.35
62

hours 15 minutes

hours 54 minutes

feet
feet
feet
feet
feet



Friendship Fire Company
Annual Report 1985

Page -3-

Equipment Used

SCBA 641
Extinguishers 27
Handlights 318
Generator 46
Dry Chemical Bags 38
Medical Supplies £ 48
Tool/Electric Box 87
Salvage Equipment 43
Pike Poles 15
Ladders 23
Haz-Mat Kit 11
Forcible Entry Tools 87

Volunteer Driver Coverage
701 Hours



Friendship Fire Company
Annuval Report 1986

Page -4-

INDIVIDUAL STATISTICS
Name

Thomas Edwards
Fred Geanious
James Haines
Michael Hite
Willard Baker
Larry Banks

Dale Barr

Robert Cook

Scott Cullers
Michael Doran
Richard Fecthmann
Jeffrey Gay

Terry McIlwee
Richard Miller
David Palmer
Phillip Palmer
Michael Seabright
Charles Shimp
Anthony Sine
Jeffrey Unger
James Williams
Marybeth Knee
Missy Dellinger
Joseph Unhoch
Timothy Baily
Larry Mason

J. D. Sweet

Responses
88
94
113
124
110
172
13
26

14
242
129

4l
127
113

20

60
194

77

72
161
107

38

12
29
13

Standbys

7
11
25
T
28
31

9
12
21
53
38
17
58
31
33
10
28
34
21
28
26
14

2

Training

178
637%
22
119
157
56%
146%
102%
41
140
94%
150%
112

(o) N



MOTORIZED
MAY 3, 1007

ORGANIZED PRIOR TO
MAY 20, 1789

</

o
Ways on THE J

WINCHESTER, VIRGINIA 22601

TO: Lynn A. Miller
Fire Chief, City of Winchester

FROM: Raymond F. Campbell
Chief, Rouss Fire Company #2

RE: Fire Operations Report for 1986
DATE: January 29, 1987

This report is submitted to give a summary of the operations of the Rouss Fire
Company for the year of 1986.

This report will cover all calls, equipment used, and manhours at the fire
scene or on standby in the station. There are also reports on company training

and mileage of apparatus.

During 1986, Rouss Volunteers being dedicated to providing excellent fire-
fighting service, trained in various schools on local, state and out of state
levels. This training compiled to nearly 500 hours in station, over 350
hours of in or out of state training, with a total of 856 hours overall

given by our 35 active volunteers. This year, our senior paid firefighter,
Donald E. Seabright, was awarded "Firefighter of the Year Award" by the City
of Winchester.

In 1986, the Rouss Volunteers spent a total of 29,000 manhours on emergency
calls.

Through our volunteer driver program, Rouss was able to cover most all leave
time for our four paid personnel. This time compiled for a total of 354
hours of volunteer coverage.

1986 was a year of most significant accomplishment for our company. We hope
to continue excellence in firefighting service to the citizens of Winchester
throughout the coming year of 1987.

Respectfully Submitted,

oy e T Lo yp oV
Raymond F. Campbell g@;{)

Chief Rouss Fire Company #2
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L. A.MILLER ) ‘ 126 NORTH CAMERON STREET, WINCHESTER, VIRGINIA 22601
Fire Chief PHONE (703) 662-2298

EDDIE M. LILLIS, SR.
Cﬂ'Plafn

FRANK E. WRIGHT
Lieutenant

COMPANY CHIEF'S STATISTICAL REPORT

Month ANNUAL REPORT 1986

Company ROUSS COMPANY 2

-~

I. EMERGENCY ACTIVITIES

" A. Emergency responses City Wide 868 COMPANY 2 344
1) First Due 3) Third Due 5) Public Service.
2) Second Due 4) Mutual Aid . 6) Other

B. 1Incident Type

1) Auto _;__;; 6) Multi/F Dwelling.~ 11) Hazardous Mﬂt.._____

2) Truck _ 7) Manufacturing _ = 12) Institution -

3) Trash ____ .8) Mercantile 13) Storage _

&) Brush ____ 9) Educational _____ 14) 10-50 P.I.

5) S/F Dwelling  10) Assembly _'15) Assist 3&5. Squad
| 16) Other __

C. Personnel .
1) Total Personnel on Scene 1198
“a) Senior Firefighters __ - -
b) J/P Firefighters

c) Average Personnel per response _ 3-41

con't on next page -



II.

I1T,

C. Personnel con't
2) Total Personnel on Standby 400
a) Average Personnel on Standby 1.34

3) Total Hours on alXXGcddenx¥s EMERGENCY CALLS

4) Total Personnel Hours on ZXXXK#EId¥X¥E EMERGENCY 20,920 hrs 6 minutes

5) Total Hours on Standby

6) Total Personnel Hours on Standby 7999 hours 6 minutes
TRAINING ACTIVITIES
A. Total Training Hours 856

1) State Certified Hours 3°%-5

2) In-Station Hours -07.5

3) Other TOTAL COVERAGE BY VOLUNTEER DIRVERS 354 hours

APPARATUS DATA

235 hours 54 minutes

UNIT RESPONSES OPERATING TIME MILEAGE
1) Tower 2 307 - 21 hours 2 minutes 1330
2) Truck 2 37 3 hours 12'minutes 322
3)
4) TOTAL 7 344 24 hours 14 minutes 1652
5)
6)

FIRE HOSE UTILIZED

A) 3» D) 115" 100"

B) 2" - E) 3/4" or 1"

C) 1 3/4" . TOTAL A-E

e e e oy s b o 4 4
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V. EQUIPTMENT UTILIZED - List as needed

Ladders
35" ) . 14
2817 5
20" Roof 14
16" Roof Tk
147 AF ' 4
10' Folding 22
Aerial 17
Smoke Ejector 16" 57
Smoke Ejector 20" g
Smoke Ejector Bars 19
Light Plant 77
Electric Reels 33
Circle D Lights 4t
Handlights 52
Haligan Bars 22
Tool Bags , 19
Miscellaneous Tools 23
Axes Pick N
Flat 5
Extinguishers 4
Air Masks/Bottles 77
Salvage Equipment 22
Pike Poles 6! T
8 11
120 3
K-12 Saw 0]
Chain Saw 2
Gas Detector 2
Salvage Master 1
Air Bags 2
Cascade Air 3
Shovels/Bucket 7
Squeege 1
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South End nge Gompmzq

ComMmPANY 5
17 W. MONMOUTH ST.

WINCHESTER, VIRGINIA 22601

ORGANIZED 1885 VOLUNTEERS SERVING You MoOTORIZED 1922

January 6, 1987

L. A. Miller, Chief
Winchester Fire Department
126 N. Cameron Street
Winchester, Virginia 22601

RE: 1986 Annual Report

Attached for your review is the 1986 Operational Statistics of South End Fire
Company, Engine Company 5.

Once again, 1986 proved to be a year of triumphant growth and expansion for

South End. We added ten new members to our firefighter's roll in 1986.

Volunteer drivers accounted for 33% of the Navigating and Operating of

emergency apparatus, in addition to providing 57%(552 hours) of the leave.coverage.
In July, the Company voted to purchase a new Seagrave 4 door, 1500 GPM pumper,
which will be delivered mid 1987.

Activities aside from the fireground include 147 hours of Public Fire Education
through area schools, civic groups, and the private sector. Volunteer and
Career personnel attended in-station training, 1,126 hours and State Certified
training, 968% hours, for a total of 2,094% hours of training. In addition, we
had a average of 6.2 members staying per night for 1986.

As we progress into 1987, each volunteer member of Company 5 looks forward
to another year of continued viability and growth while affording the City
of Winchester optimum fire protection and other related emergency services.

Respectfully submitted,

Jack L. Lake
Chief, South End Fire Co. 5



City of Winchester

— FIRE DEPARTMENT —

L. A.MILLER
Fire Chief

EDDIE M, LILLIS, SR.
Captain

FRANK E.WRIGHT
Licuterant

126 NORTH CAMERON STREET, WINCHESTER, VIRGINIA 22601

COMPANY CHIEF'S STATISTICAL REPORT

Month 1986 ANNUAL REPORT

Company South End Fire Company

I. EMERGENCY ACTIVITIES

1)
2)

A. Emergency responses 5/0

First Due 367

Second Due 151

B. Incident Type

1)
2)
3)
4)

5)

Auto _fﬁi_; 6)
Truck 7 7)
Trash__é__q -8)
Brush_lg___ 9)

3) Third Due

4) Mutual Aid 52 °

Multi/F Dwelling - 49

Manufacturing 20
Mercantile 64

Educational 6

S/F Dwelling 162 10) Assembly 35

C. Personnel

1)

Total Peréonnel on Scene 2619

a) Senior Firefighters 2207 -

b) J/P Firefighters 412

c) Average Personnel per response 4.6

con't on next page

5)

6)

11)
12)

13)

14)

- 15)

16)

PHONE (703) 662-2298

Public Service

Other

Hazardous Mat.‘_jj;_
Institution 13
Storage 7

10-50 P.I. 54
Assist Res. Squad _ 5

Other 62
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C. Personnel con't

2)

3)
4)
5)

6)

Total Personnel on Standby 1324

a) Average Personnel on Standby 2.3

Total Hours on all Incidents 336hrs. 19mins

Total Personnel Hours on all Incidents 1546hrs. 47mins.
Total Hours on Standby 336hrs. 19mins.

Total Personnel Hours on Standby 773hrs. 24mins.

TRAINING ACTIVITIES

A. Total Training Hours 2094}

1)
2)

3)

State Certified Hours 968%
In-Station Hours 1126

Other

APPARATUS DATA

UNIT RESPONSES OPERATING TIME MILEAGE
1) W-5 465 - 26hrs. 45mins 2,627 mi.
2) E-5 112 14hrs. 35min$. 597% mi.
3) POV 1
4)

5)

6)

FIRE HOSE UTILIZED

A) 3" 10,750 D) 1%" 3,300

B) 25" 1,360' . E) 3/4" or 1" 9,600' (48 times)

C) 1 3/4" 3,550 : TOTAL A-E 28,560'




V. EQUIPTMENT UTILIZED - List as needed

SUPPRESSION

SCBA pulled 622,
Handlights

High Rise Pack
Deluge Gun -

OVERHAUL

Closet Hook - 14
Lowry Hook - 1
Pike Poles - 10

RESCUE
1st Aid Bag -~ 16
Oxygen Bottle - 1
Blankets -3
FORCIBLE ENTRY
Bolt Cutter - 11
Flat Head Axe - 3
Pick Head Axe - 1
Haligan Bar - 27
Pry Axe -2
Pry Bar - 2
VENTILATION/SALVAGE
~ Cord Reel -~ 2
Salvage Covers - 3
Shovel = 9
Smoke Ejector - 3

used 88
76
1
1

PORTARLE EXTINGUISHERS

APW - 24

Cco2 - 2

Dry Chemical - 3

ABC -1

LADDERS

28' Extension Ladder - 6
24' Extension Ladder - 1
14" Straight Ladder - 5
10" Folding Ladder - 14

MISCELLANEQOUS EQUIPMENT

Mirror -4
Rakes ' - 11
Siphon Kit & Gas Can - 12
Submersible Pump -4
Tool Bag - 46
Absorbant - 19
Barrier Tape -1
Flares -3
Circle D' Light -1
Utility Rope -1
Hall Runner -2




R S T

] E T R

‘ S A ACH D
p N 10 NU
0 D NU T T
N B IR &1
E Y N.S H E
S S G T 5

M. BLACKBURN 13 14 15

D. BRAITHWAITE 3 9 4

M. BRAITHWAITE 16 2] 3

S. BRAITHWAITE 2 2 t

T. BRAITHWAITE 208 82

W. BRAITHWAITE 134 21

F. BURLINGAME 83 61 28% 205

R. BUSH 140 36 79% 77

F. CLEM 29 95 94

R. DELLINGER 112 41 52 117

S. DELLINGER 45 17 8 17

M. DUVALL 47 20 10 109

P. FERGUSON 125 29 132 161

G. GANOE 149 16

K. GANOE 4 1 b

B. GOCHENOQUR 76 157 10 5

T. GOCHENOUR 14 9 L 2

M. GRIM 44 24 15 8

P. GRIM 166 73 47% 226

D. GRUBBS 162 11

B. HOUGH 17 13 334 231

J. LAKE 51 48 18

E. H. LILLIS 18 215 13% 288

D. SHACKLEFORD 22 19 12% 3

L. SMALLWOOD 51 26 7 19

S. WEBBER 26 18 9% 1

J. YANCEY 150 24 58 211

K. CARVALLO 17 16 44 3

S. GRUBBS 99 21 205% 89

K. SLACK 54 23 13 74

R. COMER 15 52 1%

B. FRANKLIN 177 16 241 141

C. LAVENDER 104 10 74% 119

T. SHELLHAMMER 9 28 124

D. GOCHENOUR 7 2

J. TURMAN 52 11 99% 48

B. JENKINS 88 14 94% 220

B. SOROKIN 53 10 1334 76

B. MOYERS 16 7 19% 12

D. WHITACRE 11 1

J. DARR 1? 4 L



