


TO: Mr. Wendell Seldon
Winchester City Manager

Members of the Common Council
City of Winchester, Virginia

f

I hereby submit the 1975 Annual Report for the Winchester City Fire Decvartment.

The totel fire loss for the vear was $176,063.00, the majority of which occurred
at four fires. Jznuary and February claimed three lives, two children and one
adult. It is my intention to decrease both these figures through increased
training, fire code insvections and .enforcement.

We have initiated manv new programs and revorts. The majority of statistics
accumulated for this report are from July through December, since records were
not available prior to Julyv.

VOLUNTEER:

The five Volunteer Comvanies have given me one hundred percent cooperation since
my apoointment as Chief in May 1975. They have accepted and are particiopating on
such prorrams as training, improved runring orocedures, and uniforms for all oer-
sonnel. There are one hundred and fifty trained rrofessional volunteers from
these comvanies who cive unlimited man-hours to the citizens of the City of
Winchester. We hzve trained and certified twenty-four volunteer drivers, and
these men are egually cualified and canable as the paid firemen. They not only
man the extra equirment in emergencies, but also relieve the vaid firerern in the
case of illness and vacations. ~“he volunteers helv to insure constant fire pro-
tection for the cormunity. The five volunteer comrpanies have udited tor form a
Tine wnrofessional Fire Devartment.

At the vresent time Sarzh Zane Company 3, is opera‘ting as a total voluntear
comnanv, Durinc the month of December the volunteers have kert the station onen
more hours than when they had two vzid firemen assigned fo their statiorn.

One issistant Chief hac been elected in ezmca comrany from a list of cuzlifizd
men submitted by this office. I reet monthly with the issistsnt Chierfs sad the
Company Fresidents, and find this has contributed greatly to united interest and

varticipation by the volunteers.

Each volunteer is given a test once a month in order to measure the success of
our training procram. Eventually, all volunteers will have to be certifiad in
order to be a2 member.

PAID PERSCHNEL:

The devartment has thirteen paid firemen at this time; three men are aczi-ned to
Compznies 1, 2, 4 and 5, and maintein tnese stations in service twenty-four hours

a day, 3bh5 days a year, without meal breaks. This procram aleng with the vol-
unteer driver program allows for true pre-plennine of eguiovment at high hazard
loca*ions in the event of any emergency. The remaining firewan is worxins as rire
Marshal on code enforcemen*, ard alsn serves 2s relief driver. These ~er ~re under
a ricorous trzininc prosram and monthly tests are riven in order to'eep incr. sed
emphasis on training erd professicnalisme



The paid firemen's duties are many and varied, some of which are building pre=-
planning, eouipment and station maintenance, familiarization with the water
system, Fire Prevention inspections, fire hose testing and other related duties.,

The department has adovted a standard uniform for both paid and volunteer firemen.
The uniforms have been issued to all paid firemen, and the volunteers are in the
process of buvirg uniforms. This policy projects a professional image.

Five paid firemen and two volunteers are enrolled in the Fire Science course at
Lord Fairfax Community College.

This small grout of men, with the volunteers, supply a valuable service to the
City of Winchester.

This revort would not be complete without mentioning my secretary, who has the
full resporsibility of my office in my absence, and serves as secretary for the
entire devartment.

I feel the Winchester Fire Devartment would not have to take & back seat to any
Fire Devartmert in the state of Virginia. I am extremely proud to be associated
with such a dedicated grouv of men.

Respectfully,
Y ",r Y 7’7
/?/ (’_ g,d.«_»l‘-;;

Chief H. EiBailey
Winchester Fire Denpartment



WINCHESTER FIRE DEPARTMENT

PERSONNEL

; Chief ccecesecssnccacccan
InsSnector ssevessvesscoea’l
Fire Marshal ccecccecscsss’]
Secretary cescssccascesras]
Firemen ceeseecessccssss.?2

EQUIPMENT

FRIENDSHIP COMPANY 1

Wagon 1 1968 American LaFrance, 1000 GPM
Tanker 1 1966 Tord, 500 GPM Pump and 1500 Gnllons Water
Utility 1965 Chevrolet, Light Unit and Deludge Set

ROUSS COMPANY 2

Truck 21 1969 Pirsch, 100' Aerial Ladder
Wagon 2 1969 Pirsch, 1000 GPM Pum-er
Truck 22 1941 Pirsch, 75' Aerial Ladder
SdigAd AN OeEANY - R

= on 3 Gk7 Ford, 750 GPY

Sn-ine % 1051 FWD, 750 GPM

SHLLET COMBANY L

Wiaron L 1966 Ford, 1000 GBH
inwins L 1659 Mack, 1000 &M
Salvage L 1967 Ford

SCUTH EiD CCHEPANY 5

Wapron 5 1974 Seagrave, 1000 GFM
Encine 5 10A2 Searrave, 100 GEH

3rush 5 1972 Ford



TOTAL FIRE LG33 FOR 1975 : $176,0£3.00

Fire Loss since May $34,505.00
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“The Boys Who Render Service”

E'n@:nﬂj‘np Hrze Company 170, 1, Inc.
Winchester, Virginia 22801

TOTAL ALARMS RUN FOR 1975

Wagon
Tanker
Utdility

Volunteer Response Per Call

8.5 Men

Traininc

210 HYours Mertnlw (Averzce)

“oze U=sed

Booster Pulled

Bguipment Used

Salvace Hastef
Scotts

Smoke Eiector

. Handlights

24 Foot Ladder

10
L8
19
23

Times
Times
Times
Times

Times

196
Cltx Countx
1 164 10
1 19 19
1 Lo 6

Man-Hours Expended Per Call

1%.5 Hours

“an=-Hours Fund Raising Per Year

15,000 Hours

Cimaile Ds 12 Timan

12 Foot Ladder 15 Times
Attic Ladder 10 Times
Axes 23 Times
Pixe Pole 25 Times
Aolt Cutter 1 Time

Crash Axe 7 Times
Portable Pump 12 fimes
Deck Gun 1 Time

Co2 HExtincuisher AT men
‘lennrator 10 Times
Pry Bar 2 Times
2 ¥2" Nozzle L Times
Dry Powder 6 Times
Salvayge Covers 7 Times

g .- \
7.- ../// o e,

Scott Cullers, Assistant Chief
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THE STRONGEST VOLUNTEER FIRE COMPANY i-N THE UNITED STATES

-p

ORGANIZED PRIORTO
MAY 20, 1789

MOTORIZED
NMAY L 1907

WINCHESTER, IN TIIE HEART OF TITE NHENANDOAH VALLEY---
“"WHERE OPPORTUNITIES REACH OUT TO YOU®"

WINCHESTER, VA,

TOTAL ALARMS RUN FOR 1975

— L8

Total Man-Hours Expended at Fires - 2120.5 Hours

Man-Hours Training -

Man-Yours and Roisine

2738 Hours

300 Fours

9850

GC\:‘;\

1350

2020

1552
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Raymofd Tampbell, isci~tant Thief



SARAH ZANE FIRE COMPANY, Inc.

ORGANIZED 1840
30! North Loudoun Street =+ Winchester, Virginia

b ——— 5. T e 7_,‘!‘

k..
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January 29, 1976

eLORS H. E. Dailey, Chief i
FROM Ed Loy, Assistant Chief Comvany 3
SUBJECT Yearly Report

The Tollowice is 8 list of =sn-¥gurs of tre turah Uine Tire Commany frem

January 1, 1975 to .Oc*ober 1y 1975,

Fives Fublic service . “rainire-
600 200 | e

The rreeress of the f~rah Lans Fire Corviny for ‘this pericd was reported
to ce at a standstill.



Emergency Phone ”City-Dial 0" ”Count‘y-662 4500 Business Phone 662-0855

SHAWNEE VO[ un TEEH

2333 Roosevelt Blvd.
' Winchester, Virginia 22601

To: Chief H,E, Dailey
Froms Asst, Chief Co.4t Charles E, Kerns

For the year 1975 the Shawnee Fire Department responded
to a total of 246 calls, The Wagon responded to 120, the Engine
27, and the Salvage unit 222, These calls consisted of 3,041 man
hours,

A total of 4,371 man hours was recorded for training which
we anticipate doubling next year. With copbining thése figure

of training and fire calls,7,412 man hcurs wers used,

We feel this is pretty good for a cdmnany which was not doing
half of this last year. This only proves that ynu have given the
men of this company and the city a chance to see and know the
volunteer and paid system can &and does work if only given a chance,

i
'dﬂ-«ﬁl@z‘ M enma

Charles E, Kerns Asst. Co.Wt



. Shawnee Vol, Fire Dept,

Co., k4

Winchester, Virginia

Fire attendence for the year 1975

Yame

Charles ¥erns
Lee Hopller
Jerry Caton
Paul Snyder
Frank Wright
Steve Harman
Steve Hoover
Larry McFay
Terry Wonlverton
Lee Wilson
Ray Fess
Scott Manuel
Zack Thomas
DaviA Wixon
Glen Lee
Mike Bantist
Dave Barnett
Fred Sny?zar
Mark Barnett
Jack Taylor
Cmer MidAdleton
Jay Bailey
Steve Peters
Mike Teller

Nave Partlow
Eddie Yost
Steve Helliday

Doug Zowers
¥enny Eurcham
Rick Combs
Robert Smith
Rokert Mc¥ay
Rotert Whitacre
Tommy Warner
Jay Paige
Hassel T“oobp
Panl Sirk

Fary Boyd
Ponnie Cnffman

Attepdence

79
103
13

9
109
207

L8
155
126
104
108

97

99

98

- Nl o
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Soufll Cf’m! 3&99 Company
WINCHESTER, VIRGINIA

ORrGAaNizED 1893 VOLUNTEERS SERVING YOU Mortonizen 18922

January 17, 1976

Sir:

The following report briefly surmises the activity, both Emergency and Non-
Emergency, of the South End Fire Co. Inc., for the year 1975.

In January we placed into service our new pumper, a 1000 gallon per minute
Seagrave, which recvlaced our old 1939, 500 gallon per minute Seagrave. This
pumper runs as Wagon 5, and is the newest addition to the Winchester Fire
Devartment.

After several years of controversy over the matter we began to train volunteers
to drive and operate our pumpers, and in July the first was deemed competant

to keep the station in service when our paid men were off. From that time until
December the volunteer drivers maintained service of the company approximately
35% of the 40% scheduled OUT OF SERVICE TIME created by the off duty of our paid
men. This meant that we were in service, as it turned out, 95% of the time for
the period mentioned as opvosed to the 60% we would have been. Needless to say
this was a milestone for the comrany.

Another milestone for the commany was the addition of a third paid man, Wayne
Braithwaite, in December. Now we are insured of 100% service time to the City,
and citizens, and are also afforded a better opportunity to function more
efficiently as a two piece engine company.

Mary things improved at Company S in 1975; new innovations, a more intense desire
in it's firefighters to learn and furnction more efficiently and professionally,

a higher sense of dedicstion and obliraticn to the City and citizens of our town,
and an increased feeling of pride in the company by its' firefigh*ers and merbers.

It would be improver to conclude without saying that much credit is due Chief
Dailey for helping instill to a hisher degree the afore mentioned attributes at
South =Znd, erd at the other stations. We all feel that the Winchester Fir
Derartment is now overating 2s a Fire Department, and with the promise of an even
better Fire Service vet to core.

A man-hour and equipmert use surmary is vrovided on the nevt Dace.

Respectfully Submitted,

j* & Zﬁacﬁkaaﬁ
Té:i?lc. Braithwaite
Assistant Chief

South End Comparny S
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BREAKDOWN OF . MAN-HOURS 1975

MAN-HOURS ACTIVITY
(Fire Fighting and Related)
516 Unrecorded Training
2239 Recorded Training
1196 Station Clean Up (Routine)
250 Station Maintenance and Repair e
200 Equipment Maintenance and Repair
140 ; Public Services
88s Emergency Calls (Fires)
Sk2 Returning Apparatus and Equipment to Service
After Calls
(Company Business) -
225 Committee Meetings
802 Company Monthly Meetings
2848 _ Company Fund Raising

(Civic Functions Conducted at the Station Through Lending of the Hall)

20 Preparing for C.V.V.F.A.
30 ‘Preparing and Aiding National Muscular Dystrophy Drive
ko Preparing for Apple Bloassom Recevtion
25 ) Christmas Baskets Given to Needy Families by Company
9958 TOTAL FOR THE YEAR OR AN AVERAGE OF 27.28 MAN-HOURS DAILY :
195 Fire Calls Wagon 5 153 Responses Average 7.1 Men
40 Public Service Calls Engine 5 43 Responses Per Call
235 TOTAL CALLS Brush 5 52 Responses

FIGURES INVOLVE 29 FIREFIGHTERS AND 8 SENIOR MEMBERS (NON FIREFIGﬁTERS)

HOSE USED OTHER MAIN EQUIPMENT USED

1 yYan 4400 Feet Smoke Ejectors and Light Unit 25 Times
2 ¥an 2150 Feet Breathing Apparatus (Emergency) 56 Times
an 2300 Feet : Breathing Apparatus (Training) kO Times
Booster 16 Times

NOTE - MANPOWER TALLY HOURS DO NOT INCLUDE

1e Duty pulled by the firefighters, both night and day, when there were
no calls or incidents.

2. Firefighters standing by at the station on incidents run by other comn=nies.

3. Firefighters reporting to the station when other Compenies were disratched
to calls, :

4, Firefighters resvonding directly from home to assist other companies on
the scene.






