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TO: WFRD Operational Members
FROM: Battalion Chief Henschel

RE: EMS QA

DATE: September 21, 2013

INFORMATIONAL BULLETIN IB-13056

| have been tasked with taking over the EMS QA for the department in conjunction with
state and local requirements. | will be running reports and reviewing narratives on a bi-
monthly basis. Some of the concerns regarding our QA program have been a lack of
feedback to the members and how the information is utilized. | will be issuing feedback
at the beginning of each month starting in October. My goal is to send out an overview
of the monthly reports to all operational personnel which will highlight the things we do
well both individually, as a group, and identify any issues that need to be addressed
department wide. Any constructive criticism for areas of improvement will be sent out
individually to perspective members. Please utilize this as a learning tool to better
yourselves in both patient care and report writing. Any flagrant violations of protocol or
inappropriate care will be forwarded to DC McClellan for review. If you have any
guestions, feel free to contact me.

Thanks,

BC Henschel

““To develop and deploy a coordinated service delivery system through which the community is provided public
safety services in a professional and cost effective manner."
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