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SCOPE 
 
To establish a procedure for fire and rescue talkgroups and zones in all radio 
communication equipment. 
 
PURPOSE 
 
This procedure outlines the programming layout of all fire and rescue radio 
communication equipment (Subscribers) for talkgroups and zones that can be utilized 
by personnel for effective radio communications. 
 
RESPONSIBILITY 
 
It shall be the responsibility of all personnel that operate on the Winchester Fire and 
Rescue Department (WFRD) and Winchester Emergency Communications Center 
(ECC) radio communication system to understand and use this Standard Operating 
Procedure (SOP) for all radio communications.   
 
SUBSCRIBER UNIT TEMPLATE PROGRAMMING 
 
Each fire portable/mobile radio (subscriber units) is programmed to operationally 
function in the same manner with a couple of nuances as described below: 
 

Template Type User Zones/Talkgroups 
FR-A Portable Command Zone 1 - Zone 7 
FR-B Portable TEMO Zone 1 - Zone 7 (Delete Zone 1, TG 11, 12) 
FR-C Portable Operations Zone 1 - Zone 7 (Delete Zone 1, TG 11, 12, Zone 4, PD-5, 1, 2) 
FR-D Mobile BAT6 & FC-6 Zone 1 - Zone 7 (Delete Zone 1, TG 11, 12, Zone 4, PD-5, 2) 

FR-E Mobile 
OPS6, EMS6, 
FM61, FM62, 
SAF6, AD6 

Zone 1, 4, 5 (Delete Zone 1, TG 11, 12, Zone 4, PD-5, 2) 

FR-F Mobile 

UTL1, PK1, 
SERV2, 

UTL4, UTL5, 
Canteen 6 

Zone 1, 4, 5 (Delete Zone 1, TG 11, 12, Zone 4, PD-5,1, 2) 

FR-G Mobile E1, W1, M1-1, Zone 1 - Zone 7 (Delete Zone 1, TG 11, 12, Zone 4, PD-5, 1, 2) 
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M1-2, E4, W4, 
M4-1, M4-2, 

E5, W5, M5-1, 
M5-2, TK2, 

LD2 
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PROTABLE and MOBILE RADIO TALKGROUPS/ZONES 
 

Zone 1 – Winchester Fire 
 

Radio 
Channel 

Talkgroup 
Designation Radio Alias ECC 

Monitored 
EA 

Destination Spectrum Template 

1 FR-1 Dispatch/FIRE-1 Y Selected 800 A,B,C 
2 FR-2 FIRE-2 Y Selected 800 A,B,C 
3 FR-3 FIRE-3 Y Selected 800 A,B,C 
4 FR-4 FIRE-4 N Selected 800 A,B,C 
5 FR-5 FIRE-5 N Selected 800 A,B,C 
6 FR-6 FIRE-6 N Selected 800 A,B,C 
7 FR-7 FIRE-7 N Selected 800 A,B,C 
8 FR-8 FIRE-8 N Selected 800 A,B,C 
9 FR-9 FIRE-9 N Selected 800 A,B,C 

10 FR-10 FIRE-10 N Selected 800 A,B,C 
11 FR-11 FIRE-11 AES N Selected 800 A 
12 FR-12 FIRE-12 AES N Selected 800 A 
13 WIN-1 City-1 Special 

Events N EA Common 800 A,B,C 

14 WIN-2 
City-2 

Weather/Special 
Events 

N EA Common 800 A,B,C 

15 Interop-3 Interop-3 N Selected VHF A,B,C 
16 ECC-1 ECC Call Channel Y EA Common 800 A,B,C 

 
Zone 2 – Clarke/Warren Fire 

(Dual-Band radios only) 
 

Radio 
Channel 

Talkgroup 
Designation Radio Alias ECC 

Monitored 
EA 

Destination Spectrum Template 

1 CCFR-1 Clarke Fire 1 N N/A VHF (P25) A,B,C 
2 CCFR-2 Clarke Fire 2 N N/A VHF (P25) A,B,C 
3 CCFR-3 Clarke Fire 3 N N/A VHF A,B,C 
4 CCFR-4 Clarke Fire TAC 1 N N/A VHF A,B,C 
5 CCFR-5 Clarke Fire TAC 2 N N/A VHF A,B,C 
6       
7       
8       
9 WCFR-1 Warren Fire 1 N N/A VHF A,B,C 

10 WCFR-2 Warren Fire 2 N N/A VHF A,B,C 
11 WCFR-3 Warren Fire 3 N N/A VHF A,B,C 
12 WCFR-4 Warren Fire 4 N N/A VHF A,B,C 
13       
14       
15       
16       
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FR-Zone 3 – Frederick Fire 
(Dual-Band radios only) 

 
Radio 

Channel 
Talkgroup 

Designation Radio Alias ECC 
Monitored 

EA 
Destination Spectrum Template 

1 FCFR-1 1DISPRPT N Selected VHF A,B,C 
2 FCFR-2 2DISPT/A N Selected VHF A,B,C 
3 FCFR-3 3COWDRPT N Selected VHF A,B,C 
4 FCFR-4 4COWDT/A N Selected VHF A,B,C 
5 FCFR-5 5TASKER N Selected VHF A,B,C 
6 FCFR-6 6BROWN N Selected VHF A,B,C 
7 FCFR-7 7CRSJCT N Selected VHF A,B,C 
8 FCFR-8 8TACTICL N Selected VHF A,B,C 
9 FCFR-9 9EVNTRPT N Selected VHF A,B,C 

10 FCFR-10 10EVNTTA N Selected VHF A,B,C 
11 Interop-1 WFRD FR-1 Y Selected 800 A,B,C 
12 Interop-2 WFRD FR-2 Y Selected 800 A,B,C 
13 Interop-3 WFRD FR-3 Y Selected 800 A,B,C 
14 Interop-4 WFRD FR-4 N Selected 800 A,B,C 
15 Interop-3 WFRD FR-3 Y Selected 800 A,B,C 
16 FCFR-1 1DISPRPT N Selected VHF A,B,C 

 
Zone 4 – City Interop. 

 
Radio 

Channel 
Talkgroup 

Designation Radio Alias ECC 
Monitored 

EA 
Destination Spectrum Template 

1 EM-1 Emerg. Mgt. N EA Common 800 A,B,C 
2 CA-1 City Admin. (emerg.) N EA Common 800 A,B,C 
3 CA-2 City Admin (non-

emerg.) N EA Common 800 A,B,C 

4 PD-5 PD SWAT-1 
(encryption) N Selected 800 B 

5 PD-1 PD Dispatch Y Selected 800 A 
6 PD-2 PD Dispatch 2 

(encryption) Y Selected 800 A 
7 PS-1 Public Services 1 N EA Common 800 A,B,C 
8 PS-2 Public Services 2 N EA Common 800 A,B,C 
9 SU-1 SU Admin N N/A  A,B,C 

10 SU-2 SU Security N N/A  A,B,C 
11 WMC-1 WMC Admin N N/A  A,B,C 
12 WMC-2 WMC Security N N/A  A,B,C 
13 WIN-1 City-1 Special 

Events N EA Common 800 A,B,C 

14 WIN-2 
City-2 

Weather/Special 
Events 

N EA Common 800 A,B,C 

15 WIN-3 City-3 N EA Common 800 A,B,C 
16 ECC-1 ECC Call Channel Y EA Common 800 A,B,C 
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Zone 5 – Regional 800 Disaster 
 

Radio 
Channel 

Talkgroup 
Designation Radio Alias ECC 

Monitored 
EA 

Destination Spectrum Template 

1 8call90 8call90 N N 800 A,B,C 
2 8call90D 8call90D N N 800 A,B,C 
3 8tac91 8tac91 N N 800 A,B,C 
4 8tac91D 8tac91D N N 800 A,B,C 
5 8tac92 8tac92 N N 800 A,B,C 
6 8tac92D 8tac92D N N 800 A,B,C 
7 8tac93 8tac93 N N 800 A,B,C 
8 8tac93D 8tac93D N N 800 A,B,C 
9 8tac94 8tac94 N N 800 A,B,C 
10 8tac94D 8tac94D N N 800 A,B,C 
11       
12       
13 700 ch-9 700 ch-9 N N 700 A,B,C 
14 700 ch10 700 ch10 N N 700 A,B,C 
15 700 ch11 700 ch11 N N 700 A,B,C 
16 700 ch12 700 ch12 N N 700 A,B,C 

 
Zone 6 – Regional VHF Disaster 

(Dual-Band radios only) 
 

Radio 
Channel 

Talkgroup 
Designation Radio Alias ECC 

Monitored 
EA 

Destinatio
n 

Spectrum Template 

1 Vcall10 Vcall10 N N VHF A,B,C 
2 Vcall11 Vcall11 N N VHF A,B,C 
3 Vcall12 Vcall12 N N VHF A,B,C 
4 Vcall13 Vcall13 N N VHF A,B,C 
5 Vcall14 Vcall14 N N VHF A,B,C 
6 Vfire21 Vfire21 N N VHF A,B,C 
7 Vfire22 Vfire22 N N VHF A,B,C 
8 Vfire23 Vfire23 N N VHF A,B,C 
9 Vmed28 Vmed28 N N VHF A,B,C 

10 Vmed Vmed N N VHF A,B,C 
11 Interop-1 City Interop-1 N Patched VHF A,B,C 
12 Interop-2 City Interop-2 N Patched VHF A,B,C 
13 Interop-3 City Interop-3 N Patched VHF A,B,C 
14 Interop-4 City Interop-4 N Patched VHF A,B,C 
15 Interop-5 City Interop-5 N Patched VHF A,B,C 
16 Interop-2 T/A City Interop-2 T/A N Patched VHF A,B,C 
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Zone 7 – Frederick Training 
(Dual-Band radios only) 

Radio 
Channel 

Talkgroup 
Designation Radio Alias ECC 

Monitored 
EA 

Destination Spectrum Template 

1 FCFR TRG 1 FC Training 1 N N VHF  
2 FCFR TRG 2 FC Training 2 N N VHF  
3 FCFR TRG 3 FC Training 3 N N VHF  
4 FCFR TRG 4 FC Training 4 N N VHF  
5 FCFR TRG 5 FC Training 5 N N VHF  
6       
7       
8       
9       

10       
11       
12       
13       
14       
15       
16       

 
MEDICAL RADIO CHANNEL PLAN (Motorola XPR4550) 
 

Alpha Display Alpha Display Alpha Display Alpha Display 
Med 1 Call 2 ZEPP U Tac 42 DRHD FGND DIR 
Med 2 Call 2 BIGMTN U Tac 42 DIR PAGE FD OPS 1 
Med 3 Call 2 MSNUTN U Tac 43 PAGE FD OPS 2 
Med 4 Call 1 DIR U Tac 43 DIR PAGE FD OPS 3 
Med 5 Call 2 DIR ZEPP DSIP RPT PAGE FD TAC 1 
Med 6 U Call 40 ZEPP DISP DIR PAGE FD TAC 2 
Med 7 U Call 40 DIR ZEPP FGND RPT PAGE FD TAC 3 
Med 8 U Tac 41 ZEPP FGND DIR PAGE FD TAC 4 

Call 1 LINDEN U Tac 41 DIR DRHD FGND RPT  
 
MINITOR VI Pager (Chief Officers) 
 

Knob Position Talkgroup/Channel Function Page Tone 
A Interop-1 Sel. Call/Tone/Voice City Page 
B Interop-1 Sel. Call/Vibrate/Voice City Page 
C Interop-1 Sel. Call/Tone/Voice Chief Officer Page 
D Interop 1 Sel. Call/Tone/Voice Fire Marshal Page 
E Interop-1 & FCFR Channel 1 Scan  
F Interop-1 Monitor  
G Interop-2 Monitor  
H Interop-3 Monitor  
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MINITOR VI Pager (Station Alerting) 
 

Knob Position Talkgroup/Channel Function 
A Interop-1 Sel. Call/Tone/Voice 
B Interop-1 Monitor 
C   
D   
E   
F   
G   
H   

 
MINITOR V Pager (Battalion Chiefs) 
 

Knob Position Talkgroup/Channel Function 
A Interop-1 Sel. Call/Tone/Voice 
B FCFR Channel 1 Monitor 
C Interop-1 Sel. Call/Vibrate/Voice 
D Interop-1 & FCFR Ch.1 Scan 

 


