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SCOPE 
 
To outline the proper use of Winchester Fire and Rescue Department (WFRD) portable 
and mobile 800 MHz and UHF radio equipment. 
 
PURPOSE 
 
All users of the department radio system must understand the talkgroup programming 
and functions of the supplied department radio communication hardware (subscribers). 
 
RESPONSIBILITY 
 
It shall be the responsibility of all personnel that operate on the Winchester Fire and 
Rescue Department (WFRD) and Winchester Emergency Communications Center 
(ECC) radio communication system to understand and use this Standard Operating 
Procedure (SOP) for all radio communications.  Refer to SOP 6.7 Radio 
Talkgroups/Zones for programming options. 
 
POLICY 
 

• All WFRD career and volunteer personnel shall only utilize department issued 
Motorola 800 mHz dual band equipment for two-way communications on the 
radio system.  At NO time are personal 800mhz or VHF radios authorized for 
programming or use unless expressly authorized by the Fire Chief and the City 
radio systems manager. 
 

• The WFRD portable subscriber equipment is programmed in a manner to include 
specific unit identification to the ECC in the event of an emergency.  This ID 
system is defined by riding positions in the apparatus therefore it is imperative 
that portables are not removed from the apparatus unless you are assigned to 
that specific riding position.  THERE ARE NO EXCEPTIONS TO THIS 
PRACTICE. 
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• A Leather strap system shall be supplied with each portable for the purpose of 
carrying the portable radio on the hip and extending the remote speaker 
microphone to the person’s upper torso.  For use with firefighting PPE; It is 
recommended that all portables setups be utilized under PPE jackets with the 
remote speaker microphone extended up and out of the top front opening of the 
jacket only exposing the portion necessary for successful operation of the 
microphone.  Care shall be taken so that SCBA or other equipment does not 
interfere with the proper operation of the RSM. 
 

• Batteries for all portables on ALL station apparatus shall be recycled each 
morning during apparatus checks and after 75% usage as indicated on the 
portable power indicators.  
 

SUCCESSFUL COMMUNICATION PRACTICES 
 

• The transmit button should be depressed for (1) second prior to speaking to 
ensure radio communications are not cutoff and additional radio traffic generated. 

 
• In noisy environments, turn away from the source of the noise to block the sound. 

 
• Use plain language when communicating so that everyone understands. 

 
• Stay calm and collected and keep transmission short and to the point.  Speak in 

a normal voice. 
 

• Hold remote speaker microphone (RSM) or portable unit 1”-2” away from your 
mouth so that voice transmission is not muffled. 

 
• Communications with breathing apparatus on should be with the microphone 

placed on the SCBA mask vent port for the most effective transmission of voice. 
 

• Antennas should always be pointing in the upward direction. 
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PORTABLE RADIOS 
 
The WFRD utilizes Motorola APX 7000 dual-band radios with oversized RSM’s as the 
standard portable device.  Refer to the quick reference chart below for basic operations.   

 



 
Subject: Subscriber Unit Usage  Page 4 of 9 
SOP: 6.3 

MOBILE RADIOS – Pumpers, Aerials, Ambulances, Command Vehicles 
 
WFRD apparatus have been installed with the Motorola APX 7500, 800/VHF dual-band 
mobile radios for communicating to communication centers, other apparatus, and 
portable radios.  Refer to the quick reference chart below for basic operations.  
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MOBILE RADIOS – Admin., Serv, Utilities Vehicles 
 
WFRD support vehicles have been installed with the Motorola APX 4500, 800 Mhz 
mobile radios for communicating to communication centers, other apparatus, and 
portable radios.  Refer to the quick reference chart below for basic operations.   
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MOBILE RADIOS – Med Radios 
 
WFRD ambulances have been installed with the Motorola XPR4550 UHF mobile radios 
for communicating to communication center at the Winchester Medical Center.  Refer to 
the quick reference below for basic operations.   
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FIRE PAGERS 
 
ALL fire stations of the WFRD are equipped with Motorola Minitor VI pagers in amplified 
bases to control the house alarms.  In addition, these units are assigned to command 
officers as an alerting alternative to carrying a portable radio.  Refer to the quick 
reference below for basic operations.   
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Message Management is not a feature of WFRD equipment. 


