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TO:
All Fire and Rescue Personnel
FROM:
Gary Ganoe, Fire Marshal

RE:
Community Response Team (CRT)
DATE:
June 9, 2009
What is CRT? It is the Community Response Team comprised of members from the Police Department; it also includes Property Maintenance Inspectors and Zoning Officials, Fire and Rescue Department, Health Department and the Treasurers Office. It is a pro-active team based program to address and enforce property maintenance and public safety code violations within the City of Winchester. 
How does it work? Emphasis is placed on balancing compliance efforts with education about the benefits of code compliant property. The CRT is primarily comprised to use a combined enforcement activity to maximize the capability of all agencies to achieve code compliance. When combined enforcement is exercised, the team has an opportunity to enforce more codes and ensure that the root of the problem is exposed, therefore making sure that proper correction of the violations are achieved.

What is your role? It is anticipated that property owners will be eager to correct any conditions that are unsafe, unhealthy, or not in compliance with guidelines set forth by The City of Winchester agencies mentioned. As first-responders, you have an opportunity to see our community like no others do and the conditions in which people live. A list of examples to be aware of are:
· Overcrowding issues
· Fire hazards in and around the home
· Lack of smoke detectors in sleeping areas
· Health Department issues 

· Property maintenance hazards (i.e. broken steps, railings, leaking pipes)

· Underage children left home alone

If you encounter any of these items or things out of the ordinary that cause you concern at an incident, forward those items to my attention via email, text message or phone calls so they can be addressed individually or as a member of CRT. Together we can restore the City to a safe, comfortable environment to live, work and play. If you have any questions, please contact me.
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